WHOLE FOODS COMMUNITY CO-OP, INC.

Minutes of SEPTEMBER 2007 Meeting of Board of Directors

As Amended and Approved by the Board of Directors on October 22, 2007

DATE: 

September 24, 2007

TIME: 

5:30 PM

LOCATION: 
Whole Foods Co-op, 610 East 4th Street, Duluth, MN

Attended by:  Theresa Koenig, David Helf, Erik Hahn, Jean Sramek, Lynn Fena, and Heather Murphy.  Jeri Brysch was unable to attend this meeting.  Also present: General Manager and six Board members from the Natural Harvest Food Co-op in Virginia, MN, one Board member from the Chequamegon Foods Co-op in Ashland, WI, and WFC’s General Manager Sharon Murphy. 

Motion, seconded and carried is abbreviated as MSC, followed by the names of the maker, second and vote tally. U = unanimous vote.

OPEN SESSION

Jean called the meeting to order at 5:30 PM and welcomed our guests to observe the first half of this meeting where the agenda has been revised to focus on our policy governance process.

Erik Hahn served as timekeeper.  Board members were prepared and no conflicts of interest were noted.   

Jean advised that there would be no closed session at this meeting.

Board members proposed multiple candidates for Board offices; a decision on Board officers was deferred to the second half of this meeting.   Jean facilitated this meeting pending a decision on Board officers.

IMPORTANT DATES


The October Agenda Meeting date will be set by the next Board president.

REVIEW


Management Report – The Board directed Sharon regarding how to tabulate data from the 2007 Owner and Non-Owner Survey results.  The Board approved (MSU, Lynn, David) a motion to rescind its August 27, 2007, resolution authorizing payment of equity to Member No. 6644 as her application to terminate membership was misdated, not mislaid.   Sharon updated the Board on sales growth trends in September.

Compliance Reports - The Board took the following actions:

· D14 General Manager Evaluation Committee (Jean) – not submitted/carry over to October.

· D16 Approval of Membership Applications (Erik) – barring objections, accepted as submitted.

· D13 Membership Committee (Lynn) – not submitted/carry over to October.

· B4 Financial Condition (auditor) – not submitted/carry over to October.

· B10 Community Commitment (Sharon) – barring objections, accepted as submitted.

OLD BUSINESS


Erik facilitated a Board discussion of WFC’s ENDS statements focusing on #2 Member & Community Education = WFC offers member and community education to enhance the lives and health of its members and potential members as well as to promote the Co-op’s uniqueness and philosophy.  This conversation was linked to another item on the Board’s agenda concerning whether to make a defined effort to refer to Members as “Owners” or as “Member-Owners.”


This discussion continued after a break at which time our guests departed (approximately 7:30 PM).  The Board directed Sharon to make an effort to refer to Members as Member-Owners in Board policies, in the Garbanzo Gazette, in staff training, in printed materials, etc., as a means to continually educate the Board, our staff, our Member-Owners, and the public about the uniqueness of the consumer-owned economic model of doing business.

ELECTION OF BOARD OFFICERS


As there was not a full slate of candidates for the Board’s September 2007 election, Jean has agreed to stay on until the Board appoints another Member but she declined to serve as an officer.

Following submission of ballots, the following Board officers were elected:



President
Lynn Fena



Vice President
Theresa Koenig



Secretary
David Helf



Treasurer
Jeri Brysch

The Board will review committee assignments at its October meeting.  

REVIEW


Minutes - The Board approved (MSU, Heather, David) the Minutes of the August 27, 2007, Board meeting as submitted. 


Membership – The Board approved (MSU, Lynn, Heather), 62 new members on the September 2007 Membership Report.  The Board approved (MSU, David, Theresa) an equity transfer request for Member No. 7002.


Financial Report – The Board reviewed the August Income Statement.  Sharon reported on the sales trends discussion at the National Cooperative Grocers Association (NCGA) meetings earlier this month in Seattle; details of that discussion will be included in the management report to the Board in October.


Board Calendar – The Board discussed events, turnout, and potential Board candidates contacted at our September 16, 2007, Annual Membership Meeting.  Erik advised that, as his family is moving from Duluth, he expects to resign from the Board in December.

There were no questions related to the second quarter update of management’s Calendar 2007 Business Plan.

COMMITTEES


There was no report from the General Manager Evaluation Committee.


With reference to the Membership Committee meeting notes in the Board’s packet, Lynn advised that, at the Annual Meeting, seven Member-Owners signed up for the Quilt Committee and four Member-Owners signed up indicating interest in a book group.  On behalf of the Membership Committee, Erik will write an article for the Garbanzo Gazette on the locavores challenge.

NEW BUSINESS


There are no new Board Compliance Reports due in October.


The Board directed Sharon to send Board application packets and a letter from Theresa, Chair of the Board Recruitment Committee, to the list of potential Board candidates and to invite them to attend the Board’s October 22nd meeting.

IMPORTANT DATES


The next Agenda Setting Meeting will be held at 4 PM on Monday, October 1st, in Sharon’s office.

Following an evaluation, the meeting adjourned at 8:15 PM (MSU, David, Erik).

Respectfully submitted, 

Sharon Murphy, General Manager


