WHOLE FOODS COMMUNITY CO-OP, INC.

Minutes of SEPTEMBER 2008 Meeting of Board of Directors

Approved by the Board of Directors on October 27, 2008

DATE: 

September 22, 2008

TIME: 

5:30 PM

LOCATION: 
Whole Foods Co-op, 610 East 4th Street, Duluth, MN

Attended by Board members: Alison Champeaux, Lynn Fena, Mark Friederichs, David Helf, Theresa Koenig and Heather Murphy.  Board member Jeri Brysch was absent. Also present: Member Linda Magni and General Manager Sharon Murphy.  

Motion, seconded and carried is abbreviated as MSC, followed by the names of the maker, second and vote tally. U = unanimous vote.

OPEN SESSION

President Lynn Fena called the meeting to order at 5:33 PM.  Mark was appointed timekeeper. Board members were prepared and no conflicts of interest were noted.  Member linkage was reviewed.

IMPORTANT DATES


The Board reviewed important dates noted on its agenda.  Linda’s Board orientation will be coordinated by Theresa and Sharon at 10 AM on Thursday, October 16th.


The October Board meeting will be at the regular time on the 4th Monday, October 27, 2008, 5:30 – 7:30 PM.


Lynn will contact CBLD Consultant Thane Joyal about options to her proposal to meet with the Board on Sunday, November 23.

REVIEW


Minutes – The Board approved (MSC, Heather, Theresa; Alison and David abstained) as submitted the Minutes of the August 25, 2008, meeting of the Board of Directors.


Management Report – With respect to the request from Member #215 to extend the term of her Member loan ($2,000) in accordance with the Board’s policy, the Board approved (MSU, David, Theresa) that request.   Sharon advised that Member #4050 has decided to donate her Member loan ($1,000) to WFC.  Repayment of other Member loans begins in October 2008.


Sharon distributed notes from her trip to Seattle for the General Assembly meeting and workshops of the National Cooperative Grocers Association and reported on the outcome of electronic voting in the 2008 Board election.  Paper ballots submitted for the 2008 election are scheduled to be  opened on September 24, 2008.


Board members will be participating in the store during Member Appreciation Day on Wednesday, October 8th. The Board requested additional promotion of the October 11th Annual Owners meeting.


Membership Report – With respect to the September Membership Report:

· MSU, David, Mark, to approve 67 new Members.

· MSU, David, Mark, to approve four terminations (#4050, #154, #9555, #262) including transfer of equity to other Members 

· MSU, David, Mark, to approve a Matching Funds request in the amount of $51.77 for Member #9878. 


Financial Report – The Board reviewed the August Income Statement, and Sharon distributed Fiscal Year (FY) 2008 financial statements as adjusted by the audit of WFC’s records conducted by accountants from Eikill & Schilling.  The Board agreed (MSU, Mark, Theresa) that, as there was no profit available for a patronage rebate for FY 2008 (ended June 30, 2008), there will be no patronage rebate distribution for FY 2008.   The Board noted that, as FY 2008 ended at essentially break-even less than three years after a major expansion (a loss of $1,568 on $9.2 million in sales) and as current sales and expenses are in line with the budget, we may have a profit to distribute after the close of FY 2009 (June 30, 2009).


Compliance Reports – The Board took the following actions with respect to Compliance Reports:

· Policy D13 Membership Committee (David), accepted

· Policy B10 Community Commitment (Sharon), accepted

· Policy B4 Financial Condition/Audit (Sharon) will be carried over to the Board’s October agenda pending receipt of the final audit report from Eikill & Schilling.

COMMITTEES


There were no committee reports due at this meeting.

OLD BUSINESS


Old business items on this month’s agenda will be carried forward. 

NEW BUSINESS


New business items on this month’s agenda will be carried forward.

VISIONING


The Board continued discussion on the World Café process for the 2008 Annual Owners Meeting.  Heather will draft the introduction to the World Café session and will meet with Lynn and Sharon on Friday, October 3, at 4 PM, to coordinate agenda planning for the Annual Owners Meeting (Saturday, October 11th).


Following an evaluation, the meeting adjourned at 7:35 PM (MSU, Heather, Mark).

Respectfully submitted,

Sharon Murphy, General Manager


