WHOLE FOODS COMMUNITY CO-OP, INC.

Minutes of SEPTEMBER 2006 Meeting of Board of Directors

Approved by Board of Directors on October 23, 2006

DATE: 

September 25, 2006

TIME: 

5:00 PM

LOCATION: 
610 East 4th Street

Attended by:  Jean Sramek, Erik Hahn, Chad Coffey, Jeri Brysch, Lynn Fena, Chris Edwardson, and Theresa Koenig.    Also present:  Sharon Murphy, General Manager, and Debbie Manhart, Store Manager.

Motion, seconded and carried is abbreviated as MSC, followed by the names of the maker, second and vote tally. U = unanimous vote.

Jean called the meeting to order at 5:03 PM.  Erik Hahn served as timekeeper.  Board members were prepared, except Chris forgot to email his compliance report, and no conflicts of interest were raised.

OPEN SESSION
Member Linkage – Board members reported on:

· Member comments in support of the Co-op sponsoring a Halloween Party this year

· Questions about incentives for new members

· Great issue (September/October) of the Garbanzo Gazette

Sharon reported that a former member who has moved to a warmer climate was very unhappy that her out-of-state check was not accepted at WFC but did not leave contact information, and that a member has donated audiotapes of Fast Food Nation and Omnivore’s Dilemma for staff.


Important Dates – A ceremony marking the presentation of WFC’s LEED plaque will occur on October 13 or 18, depending on availability of the guest speaker; LHB Architects is coordinating the presentation ceremony.


The next Board Bylaws Committee meeting will be on Wednesday, October 18, at 6:15 PM, in the WFC conference room.

The Board will continue with its fourth Monday meeting date in October and though the standing date will be subject to availability of newly elected Board members.  Sharon will advise all Board members once date has been set for Board orientation as all are welcome to participate.

Board members were asked to advise Sharon if they could participate at the Halloween Party on October 31st.

REVIEW


Minutes - Board approved (MSC, Lynn, Jeri, Chris abstained) the Minutes of the August 2006 Board meeting as amended at this meeting.

Management Report – The Board discussed the September Management Report and approved (MSU, Chris, Lynn) the following resolution that will be signed by Chad, as the Board Secretary, and forwarded to the National Cooperative Grocers Association by Sharon:

BOARD RESOLUTION

The Board of Directors authorizes Jean Sramek to sign the NCGA Participation and Compliance Agreement for the NCGA-UNFI Supply Program, contingent on management’s thorough review of the final NCGA-UNFI Supply Agreement (Appendix A) and all additional background materials to be supplied by NCGA for full evaluation and analysis of the supply agreement and its impact on the co-op.  Management is also authorized to sign the participation agreement after an analysis of the supply agreement and additional background materials yields satisfaction that the supply agreement will be advantageous to the co-op.

The Board also tabled further discussion of Board Compensation until the Bylaws Committee reports back with proposed Bylaw wording regarding the Board’s overall governance budget and recommended this topic for the next Board retreat.


Sharon advised the local mosaic tile artist Laura Stone expects to install her first piece this month; Laura’s work was commissioned as part of the original store design.   

The Board reviewed, amended and approved the following guidelines for an exterior art project for 610; Sharon will add a time line before promoting this project:
GUIDELINES FOR EXTERIOR ART PROJECT

($10,000 line item approved by Board in expansion budget)

Our goals for exterior art are:

· Beautification of our property 

· Enhance the shopping experience 

· Enhance our neighborhood experience

· Support our local art community

· Installation by September 30, 2007 

We recommend establishing the following parameters for bidders to establish exterior art projects at 610:

1) The art piece is produced by a local (within a 90 mile radius of the store) artist.

2) Art concepts including a brief written description and drawings, photographs or slides will be juried by the Board and Management Team, excepting any member thereof with a conflict of interest.

3) The art piece is made from materials that are durable, washable and appropriate to Duluth’s climate. 

4) The Artist will replace or repair damage due to poor construction for one year following date of install at no cost to WFC.

5) The art piece is produced from natural or recycled materials in keeping with the established color palette and style of 610 E 4th St.

6) The representation/spirit of the artwork is in keeping with the Co-op’s Mission and Principles (include on the notice of accepting bids).

7) The art piece may be freestanding for placement in front of the store (such as a statue), may useable (as in a trellis, fencing or bench), or may be a mural for placement on the back of the building for viewing as one approaches from the South. Other concepts will be reviewed as long as they are in keeping with all other criteria and the art is designed for outdoor use.

8) The art does not block the entrance of the store or view of store signage or view of adjacent businesses.  Placement does not conflict with city codes, zoning ordinances, etc.

9) The size of the piece will be determined at the time placement is agreed upon.

10) The Artist will be under contract to produce the piece on a specific timeline and for no more than the budgeted amount.  

11) The art will be displayed for a time period of no less than one year unless the art is damaged beyond repair, Artist does not honor guarantee or the art is otherwise compromised and needs to be removed due to safety issues.

12) The Artist will be recognized either by a plaque or other signing on the piece itself and in the vestibule of the store with a photo and biography of the artist.  Other promotional ideas will be considered by the Marketing Manager at the time of art installation.

13) The Artist will be responsible for all required permits with respect to art installation and will coordinate installation with the Store Manager to avoid any conflict with access to the store for customers, vendors, or staff.

14) Upon installation and payment of agreed upon contract, the art will be the property of Whole Foods Community Co-op, Inc.

Sharon explained the World Café concept that was used at the National Cooperative Grocers

General Assembly meeting to gather member input for Board planning and recommended the Board consider implementing this concept along with written and email surveys of members in 2007.


Membership Report – The Board approved (MSU, Jeri, Theresa) 65 new members on the September Membership Report.  The Board approved (MSU, Jeri, Chad) request of a member with stock under two member numbers to combine those balances under one member number and a documented application for $60.00 of Fran Skinner Matching Funds.

Income Statement – The Board reviewed the August 2006 Income Statement, a graph of storewide labor hours, and a chart of the growth in average transactions by members and non-members from January-June 2005 compared to January-June 2006.   Sharon noted that average daily sales to date in September represent 68% growth over September 2005 sales (goal is 65% growth). 

Compliance Reports – The Board took the following actions on compliance reports on

the September agenda:

· D7 Relationship to Members (Chris) – carry over to October meeting.

· B4 Financial Condition (Sharon) and B4 Financial Condition (Audit) – carry over until final FY 2006 figures are available from accountant.

· D13 Membership Committee (Lynn) – accepted as edited.

· B10 Community Commitment (Sharon) – accepted.

Policies – MSU, Jeri, Erik, to amend Policy D13 Membership Committee Charter as follows:

The purpose of the Membership Committee (MC) is to provide a communication link between the Board and the membership that it represents.


1)
The Membership Committee will recommend to the Board:

1.A.   Member-focused activities and services that enhance the link between the Board and the membership.

1.B.   Opportunities to that recognize and encourage member participation in WFC activities.

1.C.   Opportunities to that recognize and enhance WFC’s commitment to its community.


2)
The Membership Committee meets quarterly or as needed to accomplish its goals.

3) 
Membership on this committee is open to all WFC members in good standing and will include a minimum of three people including at least one Board member.   



4)
 The Membership Committee complies with the Board’s Committees Policy D5.

This policy is monitored annually by internal report in September.


Board Calendar – Board discussed progress on their 2006 goals.  The Board thanked Chris Edwardson and Chad Coffey for their contributions and service on the Board.


Chris left the meeting at 6:05 PM.


Committees – The Board reviewed the September 22, 2006, Bylaws Committee meeting notes distributed at this meeting.  New Board members will be encouraged to participate on this Board committee.


Old Business – The Board took the following actions on items under Old Business:

· Discussed additional Board training/visioning opportunities – carry over to October agenda.

· Discussed Board Compensation – See notes above in Management Report section.
Jeri and Chad left the meeting at 7:05 PM.

Jean, Theresa, Lynn and Erik recounted the 2006 Board election ballots.  Newly elected Board

members are:  Jeri Brysch (two year term), David Helf (two year term), and Terese Tomanek (two year term).  There was no difference in the election result following the recount.


New Business – No Board Compliance Reports are due in October 2006.


Following a brief meeting evaluation, the meeting adjourned at 7:47 PM (MSU, Theresa, Erik).

Respectfully submitted, 

Sharon Murphy, General Manager


