WHOLE FOODS COMMUNITY CO-OP, INC.

Minutes of NOVEMBER 2006 Meeting of Board of Directors

As approved by the Board of Directors on December 18, 2006

DATE: 

November 27, 2006

TIME: 

5:00 PM

LOCATION: 
610 East 4th Street

Attended by:  Jean Sramek, Erik Hahn, Jeri Brysch, Lynn Fena, and David Helf.    Also present:  Sharon Murphy, General Manager.  Board Members Terese Tomanek and Theresa Koenig were not present.

Motion, seconded and carried is abbreviated as MSC, followed by the names of the maker, second and vote tally. U = unanimous vote.

Jean called the meeting to order at 5:05 PM.  Erik Hahn served as timekeeper.  Board members were prepared and no conflicts of interest were noted.  

OPEN SESSION
Member Linkage –
· An email from Donna Howard was referred for response by Lynn as Chair of the Membership Committee. 

· A letter from Member Peter Von Grossman was referred for response by the General Manager.

· The Board reviewed the comments on the Member/Board Linkage Survey returned with the September 2006 Board election ballots and directed the General Manager to post those comments on WFC’s web site.

· The Board directed the General Manager to monthly post the Board’s meeting agenda on WFC’s web site.

· The Board expressed appreciation for the letter from Member Kathy Horton that accompanied her donation to the Matching Fund and directed the General Manager to include information on Fran Skinner and the Matching Fund in the Gazette. 

Important Dates – The Bylaws Committee is meeting on Wednesday, November 29, at 6;15 PM in the conference room.  The Board will meet on the third Monday in December, instead of the fourth Monday, to avoid a conflict with the holidays.

OPEN SESSION


Minutes - Board approved (MSU, Jeri, Erik) the Minutes of the October 23, 2006, Board meeting as submitted.   The Board approved (MSC, David, Lynn; Erik abstained) the Closed Session Minutes of the Special Board Meetings on October 24 and November 20, 2006.

Management Report – The Board reviewed the November Management Report.  Sharon advised that LHB, Inc. has recommended a flooring “fix” for the acoustical problems in the conference room.

Sharon distributed the following at the Board meeting:

· Letter to Board from Eikill & Schilling dated October 6, 2006

· Letter from Minnesota Power dated November 14, 2006

· Notes from All-Staff Meetings on November 15, 2006


Membership Report – The Board approved (MSU, Jeri, Erik) 50 new members on the November Membership Report.  Also on the November Membership Report, the Board approved (MSU, Jeri, David) two equity transfer requests from Members.   

Sharon pointed out the Note from the Finance Manager on the November Membership Report that WFC’s equity totals have been adjusted to compliance with the bylaw requirements regarding members who do not have current addresses on file and/or whose equity or credit payments are in arrears:  Class A voting stock was reduced by $14,080.00 and Class B equity stock was increased by $14,080.00.

Income Statement – The Board reviewed and discussed the: 

· September 2006 and 1st QTR/FY 2007 financial statements, 

· Updated comparison of budgeted FY 2006 performance to audited actual performance, and 

· October 2006 Income Statement

Compliance Reports – The Board took the following actions on compliance reports on

the November agenda:

· B4 Financial Condition (1st QTR/FY 2007/Sharon) – accepted.

· B1 Staff Treatment (Personnel Consultant Carolee Colter) – carry over to December agenda

· B2 Compensation and Benefits (Personnel Consultant Carolee Colter) – carry over to December agenda


Board Calendar – All Board members present turned in updated Conflict of Interest Statements.   The Board reviewed site options for its January retreat and directed the General Manager to secure a site subject to contingencies. At the request of the Board’s retreat facilitator, the Board outlined topics of interest for their January 13, 2007, retreat including:

· Long Term Strategic Planning

· Analysis of competition

· Financial training/scenarios

· Board compensation

· Goal setting for 2007

The Board reviewed progress on their 2006 goals (Policy D2) and recommended a dinner with the facilitator the night before the retreat.


Committees – Notes from the Bylaws Committee meeting on October 18 were included in thi meeting’s packet.  The General Manager Evaluation Committee did not submit a report for this meeting.


Old Business – None.


New Business – Jean assigned Board Compliance Reports for the December meeting:


C1 Unity of Control (Jean and Sharon)


C2 Delegation to General Manager (Jean and Sharon)


C3 General Manager Job Contribution (Jean and Sharon)


C4 Monitoring Schedule (Jean and Sharon)


D10 Board Recruitment Committee (Theresa)


Proposals – The two proposals from the Bylaws Committee, as noted in the October Management Report, will be carried over to the New Business section of the Board’s December agenda.


Following a brief meeting evaluation, the meeting adjourned at 7:07 PM (MSU, Jeri, Erik).

Respectfully submitted, 

Sharon Murphy, General Manager


