WHOLE FOODS COMMUNITY CO-OP, INC.

Minutes of MAY 2010 Meeting of Board of Directors

Approved by Board of Directors on June 28, 2010

DATE: 

May 24, 2010

TIME: 

5:30 PM

LOCATION: 
Whole Foods Co-op, 610 East 4th Street, Duluth, MN

Attended by Board members: Mary Dragich, Chris Edwardson, Mark Friederichs, David Helf, Theresa Koenig, and Heather Murphy. Alison Champeaux was absent.  Also present: General Manager Sharon Murphy.  

Motion, seconded and carried is abbreviated as MSC, followed by the names of the maker, second and vote tally. U = unanimous vote.

OPEN SESSION

President David Helf called the meeting to order at 5:32 PM.  Mary was appointed timekeeper. All Board members were prepared and no conflicts of interest were noted.  David presented a report from discussions with Cooperative Board Leadership Development Consultant Nina Johnson on the goal of member linkage opportunities.

IMPORTANT DATES

              The next Board Recruitment Committee meeting date  is Monday, June 21, 2010, 3:45 – 4:45 PM in the conference room.

              The next Ad Hoc Study Committee meeting date is Tuesday, June 22, 2010, 5:15 – 6:15 PM, in the conference room.  

REVIEW

Minutes – The Board approved (MSC, Mary, Theresa) the amended draft of the Minutes of the April 26, 2010, meeting of the Board of Directors. 


Management Report – There were no requests for Board action in the May management report.  Sharon updated the Board on planning for the 2010 Annual Owners meeting.  


Membership Report - With respect to the May Membership Report, the Board approved:

· (MSU, Theresa, Mark) 102 new Owner applications 

· (MSU, Heather, Theresa) five requests for term/transfer of equity and

· (MSU, Mark, Chris) $40.00 from Matching Funds for Owner #9550.


Financial Report – The Board reviewed the April 2010 Income Statement and requested the General Manager follow-up on the erroneous duplicate member loan payment. Sharon advised that May sales growth to date is 6.5% with a goal of 5%.


Compliance Reports – Barring objections, the Board accepted the following May compliance reports:

· Policy B1 Staff Treatment (Sharon)

· Policy B2 Compensation & Benefits (Sharon)


Board Calendar – The Board noted the following May calendar items:

· Finance Committee will meet on Monday, June 7, 2010, 5:30-6:30 PM, in the conference room at WFC.

· The General Manager’s contract is not scheduled for review in 2010.

COMMITTEES

The Board reviewed the notes from the Ad Hoc Study Committee meeting on May 3, 2010.

No Board action was requested by that committee. 


Theresa requested Board comments on the draft changes to the Board application form as proposed by the Board Recruitment Committee.  Barring objections, the Board requested the General Manager implement changes to the Board application form as recommended.   Theresa extended the deadline to June 7, 2010, for Board comments on the tool for intentional recruitment under consideration by the Board Recruitment Committee.


In compliance with the requirements of subsections 5(a) and 5(b) of the Board’s Policy D3 Officers’ Roles, David facilitated a discussion of leadership opportunities for Board members including, but not limited to, interest in serving as Board officers.

OLD BUSINESS

             The Board began a discussion of “for whom” and “at what cost” to provide direction for the General Manager with respect to achieving progress on the ENDS statement.

NEW BUSINESS
             David assigned responsibility for the June Board compliance report (D7 Governance Investment) to himself.

             Gazette articles (submission deadline July 31, 2010) were assigned to:


Board Report – David & Theresa/CCMA participation


Membership Matters – Heather/Board Study Committee

STUDY     

          David facilitated a discussion of the articles in Pages 69 - 80 of A Discussion Course on Cooperatives.  David asked directors to review Pages 86 - 98 of A Discussion Course on Cooperatives prior to the June Board meeting.

Following an evaluation on process and ensuring that all opinions were heard, the Board approved  (MSU, Chris, Heather) adjourning this meeting at 7:30 PM.  

Respectfully submitted,

Sharon Murphy, General Manager


