WHOLE FOODS COMMUNITY CO-OP, INC.

Minutes of MAY 2007 Meeting of Board of Directors

As approved at June 25, 2007, Board of Directors Meeting

DATE: 

May 21, 2007

TIME: 

5:30 PM

LOCATION: 
Whole Foods Co-op, 610 East 4th Street, Duluth, MN

Attended by:  Theresa Koenig, David Helf, Erik Hahn, Jean Sramek, Lynn Fena, and Heather Murphy.  Jeri Brysch was unable to attend this meeting.  Also present: General Manager Sharon Murphy.

Motion, seconded and carried is abbreviated as MSC, followed by the names of the maker, second and vote tally. U = unanimous vote.

OPEN SESSION

Jean called the meeting to order at 5:30 PM.  David Helf served as timekeeper.  Board members were prepared and no conflicts of interest were noted.   

IMPORTANT DATES


Board members will confirm CCMA travel plans; Board members not attending CCMA put in their workshop report requests. Lynn, Sharon and Jeri will schedule a June Finance Committee after tonight’s Board meeting.   Lynn advised that she is unable to attend the June Board meeting.  

REVIEW


Minutes – The Board approved (MSU, Lynn, David) the Minutes of the April 23, 2007, Board meeting as amended at this meeting. 

Management Report – The Board reviewed the May Management Report and the supplement to the May Management Report distributed at this meeting.  

The Board approved (MSU, Lynn, David) a capital expenditure of $18,418 for acquisition of equipment (hardware and software), installation and training on MAS 90 accounting software.

The Board approved (MSU, David, Theresa) a capital expenditure of $7,000 for installation of additional decking in the produce and dairy walk-in coolers and in the walk-in freezer.  Sharon will confirm with WFC’s accountant whether this expense should be considered a capital expenditure or equipment repair.

The Board approved (MSU, Lynn, David) the recommendation from the Membership Committee to approve edits submitted by the Marketing Manager on March 19, 2007, to WFC’s Newsletter Policy.

Jean signed the annual audit authorization letter from Eikill & Schilling Ltd.

Sharon noted that attachments to the supplemental May Management Report including a policy approved by the Management Team regarding Relationships in the Workplace and the information packet presented to employees for review and comment regarding options for WFC’s new pay structure. 


Membership Report – The Board approved (MSU, Lynn, David) 54 new members on the May

Membership Report.


   Income Statement – The Board accepted the 3rd QTR/FY 2007 Balance Sheet and Income Statement and March 2007 Income Statement as attached to the Policy B4 Compliance Report dated May 4, 2007.  The Board reviewed the April 2007 Income Statement.

Compliance Reports – The Board took the following actions:

· B4 Financial Condition (Sharon) – barring objections, accepted as submitted.

· D1 Governing Style (Theresa) – carried over to June agenda

· D4 Board Members’ Code (David) – barring objections, accepted as submitted.

· D7 Relationship to Members (Lynn) – barring objections, accepted as submitted at this meeting.

· D14 General Manager Evaluation Committee (Jean) – carried over to June agenda.

Board Calendar – The Board took the following actions:

· May Day Mayhem event – the Board reviewed the event reports included in the May Management Reports.

· Set Finance Committee meeting – the date for the Finance Committee meeting to review the FY 2008 budget will be set after this Board meeting.

· Recommendation to the Board from the Bylaws Committee – carried over to June agenda while awaiting legal review.

· Decision on exterior art submissions – carried over to June agenda as final date to receive submissions is May 31, 2007.

· Approve General Manager Contract – Jean advised that the Board would enter closed session, without the General Manager present to discuss the terms of the General Manager’s contract.  Following that discussion, the Board returned to open session with the General Manager present and authorized the Board President to sign the General Manager’s Contract for July 2007 through June 2009 as amended by the Board.

COMMITTEES – The Board reviewed notes from the Membership Committee meeting held on May 15, 2007, and took action as noted above under Management Report.

OLD BUSINESS – The Board took the following actions:

· Continue facilitated visioning session/ENDS Statements review (Theresa and Erik) – The Board expressed appreciation for the visioning session notes provided by Erik from the April meeting and carried this item over to July agenda to coincide with its review of management’s ENDS Policy Compliance Report.

· Approve recommendation from Ad Hoc Committee on Board Compensation Policy – The Board discussed the Committee’s April 14, 2007, recommendation and asked Sharon to draft a revision of Policy D15 Board Compensation incorporating these changes and subject to membership approval of changes to WFC’s Bylaws regarding Board compensation.

· Review proposal to amend Policy D1 Governing Style – the Board approved (MSU, Lynn, Heather) amendment of Policy D1 Governing Style to include:

“3) Interpret and enforce personnel and employment policies with respect 

to the General Manager.”

· Review proposal to amend the General Manager’s Job Description – the Board approved (MSU, Theresa, Heather) amendment of the General Manager’s Job Description to include:



“III.  PERSONNEL MANAGEMENT …

B. Interpret and enforce operating, personnel and employment policies.”

NEW BUSINESS – Jean assigned the following Board compliance reports due in May:

· D5 Committees (Jeri)

· D15 Board Compensation (Lynn)

PROPOSALS – The Board requested the following items be added to its June agenda:

· Continue discussion regarding editing Board policies to change references to members to owners or to member-owners.

· Allocate time for Board members who attended CCMA to report back to the Board.


Following a brief evaluation, the meeting adjourned at 7:50 PM (MSU, Lynn, David).

Respectfully submitted, 

Sharon Murphy, General Manager


