WHOLE FOODS COMMUNITY CO-OP, INC.

Minutes of JUNE 2009 Meeting of Board of Directors

As approved on July 27, 2009

DATE: 

June 22, 2009

TIME: 

5:30 PM

LOCATION: 
Whole Foods Co-op, 610 East 4th Street, Duluth, MN

Attended by Board members: Alison Champeaux, Mark Friederichs, David Helf, Theresa Koenig, and Linda Magni.  Board members not in attendance:  Lynn Fena and Heather Murphy.

Also present:  
From WFC:  General Manager Sharon Murphy

From Harmony Natural Foods Co-op in Bemidji, MN:  Greg, Dennis, John, William, 


and Deb

From Crow Wing Co-op in Brainerd, MN:  Melissa and Jessy.  

Motion, seconded and carried is abbreviated as MSC, followed by the names of the maker, second and vote tally. U = unanimous vote.

OPEN SESSION

Vice President David Helf called the meeting to order at 5:35 PM.  Following introductions, Alison was appointed timekeeper. Board members were prepared and no conflicts of interest were noted.  

IMPORTANT DATES

             WFC will participate in Grill Wars at Fitgers starting at 5 PM on Thursday, June 25; this is a benefit for Second Harvest Food Bank.

              The 5th Annual Urban Farm Tour will be on Saturday, August 1; map available at:  www.lssfa.org or www.duluthcommunitygarden.org 

               The date for the Food Summit has been changed to Saturday, November 14, 2009, 9 AM to 5 PM, in Kirby Ballroom at UM-D.

REVIEW


Minutes – The Board approved (MSU, Linda, Theresa) as submitted at this meeting the Minutes of the May 18, 2009, meeting of the Board of Directors.

Management Report – There were no questions or requests for Board action related to the Management Report submitted in advance of this meeting.  Printed copies of Sharon’s notes from attending the 2009 Consumer Cooperative Management Association Conference in Pittsburgh were distributed at this meeting.


Membership Report – With respect to the June Membership Report: 

· (MSU, Linda, Mark), the Board approved 61 new Members and

· (MSU, Theresa, Alison), the Board approved an equity refund to the estate of a deceased Member. 

· (MSU, Mark, Alison), the Board approved transferring equity (Class A shares) by the end of Fiscal Year 2009 of the following members to cover IOU indebtedness due for over 90 days:

	Member Number
	Transfer Class A equity to cover debt of:

	100
	$17.69

	2809
	$ 8.30

	4073
	$19.99

	4779
	$18.47

	4933
	$19.99

	7955
	$13.95

	8010
	$15.69

	8537
	$19.72

	9259
	$ 9.77



Financial Report – The Board reviewed the May 2009 Income Statement.   Sharon reported that sales growth to date in June is approximately 2% over June 2008.


Compliance Reports – Barring objections, the Board accepted:

· Compliance Report on Policy D15 Board Compensation (Mark) 

· Compliance Report on Policy B3 Budgeting/Financial Planning (Sharon)

· Compliance Report on Policy B8 Customer Service Policy (Sharon) 

Theresa’s Compliance Report on Policy D5 Committees will be carried over to the July agenda.  With respect to Alison’s Compliance Report on Policy D18 Abandoned Equity, the Board accepted Alison’s recommendation to refer this policy to the Ad Hoc Board Policy Committee for a recommendation on either editing the intent or declaring this an operational membership – not governance – policy.


Board Calendar – Planning for the Annual Meeting (October 10) and preparing for the Annual Report (submission deadline August 1) were carried over to the July meeting agenda.

COMMITTEES

              Mark reported on the Finance Committee’s recommendation to accept the FY 2010 budget included in this meeting’s packet.  Sharon requested an additional $13,000 for capital equipment (purchase of a new copier instead of lease).  The Board approved (MSU, Mark, Alison) to accept the operational and capital budgets as proposed with an increase in the capital budget of $13,000 (from $52,000 to $65,000) to cover the purchase of a new copier.

              There as no request for Board action in the report from the Ad Hoc Policy Committee; next meeting on Monday, July 13, 2009, at 5:30 PM at WFC.

OLD BUSINESS

              No old business items were acted on at this meeting.

NEW BUSINESS

               David assigned the following July compliance reports:

· D11 Board Nominations (Theresa)

· D16 Approval of Membership Applications (Linda)

              David assigned the following Gazette articles to be submitted by July 31, 2009:

· Board Report (Lynn)

· Membership Matters (Mark and Heather/CCMA)

VISIONING


Mark reported on highlights of his experience at the 2009 Consumer Cooperative Management Association Conference in Pittsburgh.  Sharon distributed a packet of information on the proposed expansion of the Farmers Market currently located on 14th Avenue East and Third Street.  

Following an evaluation on process and attention to all agenda items, the Board 

(MSU, Linda, Theresa) adjourned this meeting at 7:40 PM.

Respectfully submitted,

Sharon Murphy, General Manager


