WHOLE FOODS COMMUNITY CO-OP, INC.

Minutes of JULY 2009 Meeting of Board of Directors

As approved by Board of Directors on August 24, 2009

DATE: 

July 27, 2009

TIME: 

5:30 PM

LOCATION: 
Whole Foods Co-op, 610 East 4th Street, Duluth, MN

Attended by Board members:  Lynn Fena, Mark Friederichs, David Helf, Theresa Koenig, Linda Magni, and Heather Murphy.  Board member Alison Champeaux arrived shortly after the beginning of this meeting.   Also present:  General Manager Sharon Murphy

Motion, seconded and carried is abbreviated as MSC, followed by the names of the maker, second and vote tally. U = unanimous vote.

OPEN SESSION

President Lynn Fena called the meeting to order at 5:40 PM.  David was appointed timekeeper. Board members were prepared and no conflicts of interest were noted.  

IMPORTANT DATES

             Board member participation at WFC’s Midsummer Organic Food Fest/MOFF:  10 - 11 AM Lynn and Theresa; Noon to 1 PM David; 1 – 2 PM Alison.

REVIEW


Compliance Report – Barring objections, the Board accepted management’s Compliance Report on Policy B4 Financial Condition including draft financials for the 4th Quarter and year-end of Fiscal Year (FY) 2009.


Management Report – After reviewing financial reports for FY 2009, the Board approved:

· (MSU, David, Alison) Allocation of approximately $3,000 of WFC’s oldest abandoned equity, net after any indebtedness due to WFC, to Owners, IF a current address is provided by the specified date OR, IF no current address is provided in a timely manner, that amount will be donated to a local, ENDS-related non-profit agency chosen by active Owners from the following options via response to the survey on the September 2009 Board election ballot:  The Cornucopia Institute, Duluth Community Garden Program, Lake Superior Sustainable Farming Association, Organic Consumers Association, Slow Food Lake Superior.

· (MSU, David, Alison) Issuing a patronage rebate (20% cash, 80% equity) to Owners no later than December 31, 2009, pursuant to related Bylaw provisions and based on Owner purchases of 65.97% of FY 2009 sales = patronage rebate of 65.97% of net income for FY 2009.  Management will include an article in the September Gazette explaining the patronage rebate.  Lynn will announce the patronage rebate at the Annual Meeting on October 10, 2009.

· (MS, David, Theresa) Allocating $16,000 in response to management’s request for a storewide performance bonus for the period April 1 – June 30, 2009.


Discussion followed on the status of applications for the Board election in September.

Minutes – The Board approved (MSC, Alison, David; Lynn and Heather abstained) as submitted at this meeting the Minutes of the June 22, 2009, meeting of the Board of Directors.


Membership Report – With respect to the July Membership Report: 

· (MSU, Linda, Heather), the Board approved 63 new Members and

· (MSU, Heather, Theresa), the Board approved an equity transfer from the estate of a deceased Member. 


Compliance Reports – Barring objections, the Board accepted:

· Compliance Report on Policy D5 Committees (Theresa) and referred her recommendation for wording changes in this policy for consideration by the Ad Hoc Board Policy Committee

· Compliance Report on Policy D11 Board Nominations (Theresa)

· Compliance Report on Policy D16 Approval of Member-Owner Applications Policy (Linda)

· Compliance Report on ENDS (Sharon)  


Board Calendar – With respect to an additional question for the survey on the September Board ballot, the Board accepted management’s recommendation to repeat a question from the NCGA survey requesting Owner input to prioritize social/environmental issues that WFC could champion.

COMMITTEES

             The Ad Hoc Committee on Board Policies did not meet in July; the next meeting will be on Monday, August 17, 5:30-6:30 PM in the conference room.

              The General Manager Evaluation Committee will meet on Monday, August24, 4:45 – 5:30 PM in the conference room; meeting materials were distributed by Lynn.

OLD BUSINESS

              With respect to the process for distribution of meeting documentation, David and Heather agreed to review meeting materials via the wiki site prior to Board meetings and asked to have printed packets available at the Board meeting.

               With respect to the Board’s use of Cooperative Board Leadership Development/CBLD services in 2009, Lynn will schedule a conference call with Consultant Thane Joyal, David and Heather.

NEW BUSINESS

               No new business was conducted at this meeting.

VISIONING

              Following discussion, the Board recommended continuing the ENDS discussion to the August agenda.

Following an evaluation on process and attention to all agenda items, the Board 

(MSU, David, Mark) adjourned this meeting at 8:15 PM.

Respectfully submitted,

Sharon Murphy, General Manager


