WHOLE FOODS COMMUNITY CO-OP, INC.

Minutes of JULY 2007 Meeting of Board of Directors

As approved by the Board on August 27, 2007

DATE: 

July 23, 2007

TIME: 

5:30 PM

LOCATION: 
Whole Foods Co-op, 610 East 4th Street, Duluth, MN

Attended by:  Theresa Koenig, David Helf, Erik Hahn, Jean Sramek, Lynn Fena, and Heather Murphy.  Jeri Brysch was unable to attend this meeting.  Also present: General Manager Sharon Murphy. 

Motion, seconded and carried is abbreviated as MSC, followed by the names of the maker, second and vote tally. U = unanimous vote.

OPEN SESSION

Jean called the meeting to order at 5:36 PM.  David Helf served as timekeeper.  Board members were prepared and no conflicts of interest were noted.   

Jean advised that there would be no closed session at this meeting.

IMPORTANT DATES


David and Jean will staff the Member Information table at WFC’s Midsummer Organic Food Fest (MOFF) on Saturday, July 28, 2007.  The event will be held in front of WFC from 11 AM to 3 PM.

The deadline for Board candidates to submit their applications for the 2007 Board election is

August 1, 2007.

REVIEW


Minutes – The Board approved (MSC, David, Theresa, Lynn abstained) the Minutes of the June 25, 2007, Board meeting as submitted. 

Management Report – The Board reviewed the July Management Report and agreed that the additional July reports (Business Plan Update, Compliance Report on Policy B4 Financial Condition, and draft/subject to audit financial reports for the end of FY 2007) delivered to this meeting should be mailed with the August Management Report as those items were not prioritized for tonight’s agenda.  The Board expressed appreciation for the commitment and support of all employees during the freeze on wage and salary increases that was lifted as of July 16, 2007.

Membership Report - The Board approved (MSU, Lynn, Erik) 44 new members on the July  

Membership Report.   

Financial Report - The Board tabled review of the draft (subject to audit) financial statements for the end of Fiscal Year (FY) 2007 (ended 6/30/07). 

Compliance Reports - The Board took the following actions:

· D14 General Manager Evaluation Committee (Jean) – not submitted/carry over to August.

· D15 Board Compensation (Lynn) – accepted in June 2007.

· D11 Board Nominations (Theresa) – submitted/carry over to August.

· D16 Approval of Membership Applications – not submitted/carry over to August.

· B12 Peer Accountability (Sharon) – submitted/carry over to August.

· ENDS Policy (Sharon) – barring objections, accepted as submitted.

· B4 Financial Condition (Sharon) – submitted/carry over to August.

Board Calendar – The Board accepted (MSU, Lynn, Heather) the recommendations for

changes to the Articles and Bylaws as submitted by the Bylaws Committee on June 30, 2007, and accepted the time line and process for informing Owners and preparing Owners for a vote to approve revised Articles and Bylaws in 2008. 



Jean will schedule a General Manager Evaluation Committee meeting.  The Board is reviewing the ENDS Policy as part of its visioning process begun in April 2007.  The ENDS Policy/Core Values poster is on the wall in the conference room.  As FY 2007 was not profitable, there is no possibility of a patronage rebate.  The Board carried over to August review of the progress report on management’s Calendar 2007 Business Plan.

OLD BUSINESS


Erik facilitated a Board discussion of WFC’s ENDS statements including reports from Board members present who attended relevant long-term planning sessions at the June 2007 Consumer Cooperative Management Association Conference in LaCrosse, WI.   The Board requested prioritizing time on all future agendas to ensure the Board can focus on this part of its job.

PROPOSALS


The Board acknowledged receipt of management’s research on policies at other co-ops about early payment of member loans and approved (MSU, David, Lynn) tabling action on this proposal to its August meeting.


The Board directed that the Membership Committee meet to develop criteria for a co-op quilt project and a locavores challenge. Membership Committee Chair Lynn Fena set a Membership Committee meeting for Wednesday, August 29, 2007, at 5 PM.


Following a brief evaluation, the meeting adjourned at 7:45 PM (MSU, Theresa, Erik).

Respectfully submitted, 

Sharon Murphy, General Manager


