 WHOLE FOODS COMMUNITY CO-OP, INC.

Minutes of FEBRUARY 2010 Meeting of Board of Directors

As approved by the Board of Directors on March 22, 2010

DATE: 

February 22, 2010

TIME: 

5:30 PM

LOCATION: 
Whole Foods Co-op, 610 East 4th Street, Duluth, MN

Attended by Board members:  Alison Champeaux, Mary Dragich, Mark Friederichs, David Helf, and Theresa Koenig.  Chris Edwardson and Heather Murphy did not attend this meeting.  Also present: General Manager Sharon Murphy.  

Motion, seconded and carried is abbreviated as MSC, followed by the names of the maker, second and vote tally. U = unanimous vote.

OPEN SESSION

President David Helf called the meeting to order at 5:34 PM.  Mark was appointed timekeeper. Board members were prepared and no conflicts of interest were noted. 

IMPORTANT DATES

       David polled Board members on interest/availability to attend the Consumer

Cooperative Management Association Conference in June in Bloomington:  Alison/considering; Mary/not sure; Chris/yes; Mark/not available; David/yes; Heather/unknown at this time; Theresa/yes.

              David advised that the agenda for the Board’s retreat on Saturday, March 20, 2010, from 9 AM to 5 PM at Hartley Nature Center, will be available soon from CBLD Consultants Nina Johnson and Marilyn Scholl.

              David will attend the All Staff Meeting on March 3 at 10 AM.  The next Ad Hoc Study Committee meeting date is Monday, March 8, 5-6 PM in the conference room.

REVIEW

Minutes – The Board approved (MSU, Alison, Mark) as amended the Minutes of the January 25, 2010, meeting of the Board of Directors. 


Management Report – The Board discussed Sharon’s notes from the February All-Corridor meetings of the National Cooperative Grocers Association/NCGA.


Financial Report – The Board reviewed the January Income Statement.  Sharon advised that February sales growth to date is 11% with a goal of 5%.  The Board approved (MSU, Theresa, Alison) management’s request for a single item capital expenditure up to $20,000 for purchase and installation of double convection ovens for the Deli kitchen and management’s request for an increase of $25,685 in the FY 2010 Capital Improvement Budget (from $65,000 to $90,685).


Membership Report - With respect to the February Membership Report, the Board approved:

· (MSU, Theresa, Mary) two equity transfer requests, 

· (MSU, Alison, Mark) two Matching Funds requests, 

· (MSU, Alison, Theresa) payment of the balance of pending termination requests less any indebtedness owed to WFC, and

· (MSU, Alison, Mark) refund of the equity of one new member (#10775) for improperly completing the Subscription Agreement and approval of 70 new member applications. 

Compliance Reports – Barring objections, the Board accepted the following Compliance Reports:

· B4 Financial Condition (Sharon)

· B6 Communication to the Board (Sharon)

· D2 Board Job Products (Mary) and 

· D3 President’s Role (David) 


Board Calendar – The Board acted as follows on the February calendar items:

· Review termination requests – see Membership Report above.

· Plan survey in odd years – not applicable in 2010.

· Schedule Food Policy Committee meeting – not applicable under Board Policies updated January 25, 2010.

COMMITTEES

At the request of the Ad Hoc Policy Committee and based on drafts submitted to the Board prior to this meeting, the Board took the following actions:

· Approved (MSU, Theresa, Alison) amendments to Governance Policy D3 Officers’ Roles.

· Approved (MSU, Mark, Theresa) amendments to Governance Policy D10 Board Recruitment and Election Ballot Committee.

· Approved (MSU, Theresa, Mark) the Board calendar and policy monitoring schedule for 2010 as amended at this meeting.

The Board reviewed the notes from the Ad Hoc Study Committee meeting on February 15,

2010.  No Board action was requested by that committee.


Theresa gave a verbal report on the progress of the Board Recruitment Committee.  No Board action was requested by that committee.

NEW BUSINESS

             Based on the 2010 Board calendar and monitoring schedule approved at this meeting, there are no Board compliance reports due in March 2010.

             David will write the Board Report and Alison will write the Membership Matters column for the next newsletter; submission deadline is April 30, 2010.

STUDY

              David facilitated a discussion of the articles in Pages 48-58 of A Discussion Course on Cooperatives.  David asked directors to review Pages 60-68 of A Discussion Course on Cooperatives prior to the March Board meeting.

Following an evaluation on process and attention to all agenda items, the Board approved  

(MSU, Mark, Theresa) adjourning this meeting at 7:38 PM.  

Respectfully submitted,

Sharon Murphy, General Manager


