WHOLE FOODS COMMUNITY CO-OP, INC.

Minutes of AUGUST 2007 Meeting of Board of Directors

As approved by Board of Directors on September 24, 2007

DATE: 

August 27, 2007

TIME: 

5:30 PM

LOCATION: 
Whole Foods Co-op, 610 East 4th Street, Duluth, MN

Attended by:  Theresa Koenig, David Helf, Erik Hahn, Jean Sramek, Lynn Fena, Jeri Brysch, and Heather Murphy.  Also present: General Manager Sharon Murphy. 

Motion, seconded and carried is abbreviated as MSC, followed by the names of the maker, second and vote tally. U = unanimous vote.

OPEN SESSION

Jean called the meeting to order at 5:30 PM.  David Helf served as timekeeper.  Board members were prepared and no conflicts of interest were noted.   

Jean advised that there would be no closed session at this meeting.

IMPORTANT DATES


Sharon asked Board members not up for election in 2007 to count ballots received prior to the Annual Meeting.  Ballots will be accepted until the start of the business portion of the Annual Meeting on Sunday, September 16, 2007.


Sharon noted that the Member Services Coordinator is looking for 20 Member volunteers to assist with set-up, registration, and clean-up at the Annual Meeting.

REVIEW


Minutes – The Board approved (MSC, Lynn, Theresa, Jeri abstained) the Minutes of the July 23, 2007, Board meeting as submitted. 

Management Report – The Board reviewed the August Management Report.   Sharon advised that the August 22, 2007, inspection of WFC’s roof by representatives from WFC’s architect, general contractor, roofing contractor, HVAC contractor, and refrigeration contractor indicated problems remaining relate to installation of refrigeration equipment and that those problems will be resolved this week at no cost to WFC.

The Board approved (MSU, Jeri, Heather) to accept management’s recommendation to follow the direction of WFC Bylaws regarding termination of membership as contained in Article I, Section 9(b) in processing the remaining equity of members terminated in June 2006 and June 2007 for non-payment of debt:  WFC will redeem the Class A stock of each such Member by allocating the net amount thereof, less any indebtedness due the association, to the Class B stock of each such Member.

The Board agreed to requests from Board members at the Chequamegon (Ashland, WI) Co-op and Natural Harvest (Virginia, MN) Co-op to observe a WFC Board meeting and will invite them to attend our September 24, 2007, Board meeting.  The Board asked President Jean Sramek to develop the agenda for that meeting to highlight policy governance and ENDS discussions and to leave time a block of time after guests depart for any confidential matters.  The September 24, 2007, meeting will be conducted in WFC’s classroom.


As there were five openings on the 2007 Board election ballot but only four candidates, Jean Sramek will continue to serve until the Board appoints a replacement.

Membership Report - The Board approved (MSU, Jeri, Lynn) 46 new members on the August   

Membership Report.   The Board also approved (MSU, Jeri, Erik) the equity refund request ($40) dated 9/27/06 and that was not received by the Board, due to administrative error, in time for consideration with other requests at the Board’s February 2007 meeting.

Financial Report - The Board reviewed the July Income Statement.  The Board reviewed draft (subject to audit) financial statements for June 2007, 4th Qtr/FY 2007, and end of FY 2007 attached to management’s Compliance Report on Policy B4 Financial Condition.  

Compliance Reports - The Board took the following actions:

· D14 General Manager Evaluation Committee (Jean) – not submitted/carry over to September.

· D11 Board Nominations (Theresa) – barring objections, accepted as submitted.

· D16 Approval of Membership Applications (Erik) – submitted/carry over to September.

· B12 Peer Accountability (Sharon) – barring objections, accepted as submitted.

· B4 Financial Condition (Sharon) – barring objections, accepted as submitted.

· B2 Compensation and Benefits (Sharon) – barring objections, accepted as submitted.

Board Calendar – The Board reviewed the agenda and process for the 2007 Annual Meeting; Jean and Sharon will facilitate; Erik will take Minutes; all Board members plan to attend. The Board asked that any local growers and producers present be recognized at the Annual Meeting and that Sharon and Jean, briefly, bring attention to the cooperative difference between WFC and its competitors.  

The notice to Members of proposed amendments to the Articles of Incorporation, the Annual Report and notice of the Annual Meeting, the 2007 Board election ballot and the 2007 Owner Survey were all mailed with the September/October Garbanzo Gazette.   The Board carried over to September review of the progress report on management’s Calendar 2007 Business Plan.

OLD BUSINESS


Erik facilitated a Board discussion of WFC’s ENDS statements focusing on #6 Commitment to the cooperative movement and to other cooperative activities.

David Helf left the meeting at 7:30 PM.

OLD BUSINESS


The Board approved (MSU, Lynn, Jeri) the following policy regarding requests for early payment of member loans:



The Board will not consider requests for early payment of member loans



unless the member/lender is deceased and failure to grant early payment



will delay probate of that member/lender’s estate.  Early payment under



these conditions remains subject to WFC’s ability to pay without jeopardizing



payments to secured lenders, vendors, and employees.


Following a brief evaluation, the meeting adjourned at 7:56 PM (MSU, Heather, Erik).

Respectfully submitted, 

Sharon Murphy, General Manager


