WHOLE FOODS COMMUNITY CO-OP, INC.

Minutes of APRIL 2009 Meeting of Board of Directors

Approved as amended at Board meeting on May 18, 2009

DATE: 

April 27, 2009

TIME: 

5:30 PM

LOCATION: 
Whole Foods Co-op, 610 East 4th Street, Duluth, MN

Attended by Board members: Alison Champeaux, Lynn Fena, Mark Friederichs, David Helf, Theresa Koenig, Linda Magni, and Heather Murphy. Also present: Member Collin Zimmerman and General Manager Sharon Murphy.  

Motion, seconded and carried is abbreviated as MSC, followed by the names of the maker, second and vote tally. U = unanimous vote.

OPEN SESSION

President Lynn Fena called the meeting to order at 5:35 PM.  Heather was appointed timekeeper. Board members were prepared and no conflicts of interest were noted.  

IMPORTANT DATES

             Lynn will be absent for the June Board meeting. 

             Lynn, David, Alison and/or Linda will attend one of the all-staff meeting sessions on April 29.           

VISIONING


Lynn will draft an agenda/time-line for the May Board meeting regarding on-going ENDS discussions. 

OLD BUSINESS


The Board established an Ad Hoc Policy Committee to recommend, by May 18, 2009, an action plan for review of WFC’s governance policies with respect to the templates provided by Board Consultant Thayne Joyal.  This committee (Linda, David, Sharon, Alison) will meet on Monday, May 11, 5:30-6:30 PM in WFC’s conference room.

REVIEW


Minutes – The Board approved (MSU, Heather, Mark) as submitted the Minutes of the March 23, 2009, meeting of the Board of Directors.

Management Report – The Board approved:

· MSU (David, Theresa) certification of the email vote conducted earlier this month authorizing management’s request for a capital expenditure in the approximate amount of $15,500 for the Fin Vestibule Project (outlined in a report dated April 2, 2009).

· MSU (David, Linda) management’s request for allocation of $11,300 for a Storewide Performance Bonus for the period January-March 2009.


Membership Report – With respect to the April Membership Report, MSU (Heather, Mark), the Board approved 57 new Members.  No other Board action was requested on that report.


Financial Report – The Board reviewed the Third Quarter/Fiscal Year 2009 Income Statement and Balance Sheet.   Sharon noted that sales growth to date in April is approximately 1% over April 2008.


Compliance Reports – Barring objections, the Board accepted:

· Compliance Report on Policy D12 Search Committee (Alison)

· Compliance Report on Policy D8 Food Policy Committee (Heather)


Board Calendar – Management’s quarterly progress report on the Calendar 2009 Business Plan was included in the meeting packet.  A Finance Committee meeting date will be scheduled for late May and the Board will be advised on that date.

COMMITTEES


Heather reviewed the report of the March 30, 2009, Food Policy Committee meeting.  MSU (David, Mark) to accept management’s March 19, 2009, Food Policy Compliance Report as submitted and to adopt the requests for amendment of the Food Policies as contained in that Compliance Report.

NEW BUSINESS 

Lynn assigned the following May Compliance Reports:

· D1 Governing Style (Theresa)

· D4 Board Members’ Code (Linda)

· D7 Relationship to Member-Owners (David)

· D14 General Manager Evaluation Committee (Lynn)

Alison and Lynn will collaborate on the Board report for the next Gazette.  Theresa will write a report for the Membership Matters column.  The deadline for submissions for the next Gazette is May 31.

At 7:15 PM, Lynn declared the meeting in CLOSED SESSION for discussion of the report from the General Manager Evaluation Committee.  Sharon and Collin left the meeting.


At 7:40 PM, Lynn asked Sharon to return to the meeting and the Board discussed contract terms with her.


At 7:45 PM, Lynn declared a return to OPEN SESSION and Collin rejoined the meeting.


Following an evaluation on process and attention to all agenda items, Lynn adjourned the meeting at 7:50 PM.

Respectfully submitted,

Sharon Murphy, General Manager


