WHOLE FOODS COMMUNITY CO-OP, INC.

Minutes of April 2006 Meeting of Board of Directors

As Approved by the Board on May 22, 2006

DATE: 

April 24, 2006

TIME: 

5:00 PM

LOCATION: 
610 East 4th Street

Attended by:  Jean Sramek, Eric Hahn, Lynn Fena, Chris Edwardson, Chad Coffey, Jeri Brysch, and Theresa Koenig.    Also present:  Sharon Murphy, General Manager.

Motion, seconded and carried is abbreviated as MSC, followed by the names of the maker, second and vote tally. U = unanimous vote.

Jean called the meeting to order at 5:03 PM.  Chris Edwardson served as timekeeper.

Board members were prepared and no conflicts of interest were raised.

NO CLOSED SESSION REQUIRED

Important Dates


Jeri will propose Finance Committee meeting date options via email.


The May Agenda Meeting will be on Thursday, May 4, 2006, at 8:30 AM at WFC.

Minutes

The Board approved the Minutes of the March Board meeting as submitted (MSC-Lynn, Theresa, Jeri abstained). 

Management Report


Sharon advised that management will not be attending the Consumer Cooperative Management Association (CCMA) 2006 Conference in Atlanta as a cost-saving measure.  After deliberation, the Board decided that no Board members would participate at CCMA this year and requested time be allocated on its May agenda to consider other Board training/visioning opportunities.


The Board discussed additional display options for the newly posted monitor that publicly records energy intake from WFC’s solar panels.


The Board reviewed the Disaster Plan (in case of fire, power outages, severe weather, robbery, etc.) approved by the Management Team on March 21, 2006. 


At management’s request, the Board ratified (MSC-Jeri, Lynn-U) the resolution approved by email approving pending applications for physically challenged discount subject to discontinuation of that discount as of June 30, 2006.


The Board asked that the April Meeting Minutes document that accrued working member discount of current Board members will expire as of end of business on December 31, 2006.

Membership Report


The Board approved (MSC-Lynn, Jeri, U) 25 new members listed on the April Membership Report and approved (MSC-Lynn, Erik, U) the stock transfer request and two applications for Fran Skinner Fund.   One Fund allocation is subject to the member’s payment of her overdue IOU.

Financial Report


The Board reviewed and accepted the 3rd Quarter/Fiscal Year 2006 and March 2006 Financial Statements.


Compliance Reports:

Barring objections, the Board acted as follows:

· D9 Minutes Procedure - accepted as submitted.

· D6 Board Meetings - carried over to May agenda.

· D12 Search Committee - carried over to May agenda.

· D8 Food Policy Committee – carried over to May agenda.

Board Calendar

Visioning Session - The Board’s visioning session was facilitated by Erik and Chad.   Following review and discussion of wording options for amendment of WFC’s Articles of Incorporation, the Board agreed, subject to legal review, to recommend the membership approve a modification of the wording used by the Seward Co-op and the Wedge Co-op.   Sharon will prepare a draft of the revised Articles for legal review.  The revised Articles will be recommended to the membership for approval along with the Board election ballot in September 2006.

Following review and discussion of mission and values statements from other cooperatives, the Board recommends no change in WFC’s Mission Statement and asks that, on public information (e.g., membership brochure, newsletter, annual report, owner’s manual, etc.) the ENDS Policies introduction be deleted and the ENDS Policies be retitled CORE VALUES.

Prepare for Annual Report/Annual Meeting – The Board reviewed the time line for submission of articles for the Annual Report and the process leading up to the Annual Meeting.  The Annual Meeting will be held on Friday, July 28, 2006, beginning with dinner at 5 PM in WFC’s rear parking lot.  

Theresa advised that six members have expressed interest in the running for the Board.  She will re-contact all of them prior to the submission date for Annual Report articles (May 26).  Board candidates have until August 1, 2006, to submit their applications and candidates will be introduced at the Annual Meeting on July 28.   Three Board positions (Jeri, Chad and Chris) are up for election this September and that ballot will include a vote on approval of revised Articles of Incorporation.

Business Plan – The Board reviewed the quarterly business plan update.

Committees

The Board reviewed the notes from the Food Policy Committee meeting in April and approved (MSC-Jeri, Lynn-U) the Food Policy Committee’s recommendation to accept the March 1, 2006 Food Policy Compliance Report from staff as amended by the Food Policy Committee on April 10, 2006.

Old Business
Discussion of the bylaw amendment re stock certificates and research on abandoned stock carried over.  The Board will conduct a review of possible bylaw amendments in 2006 but not with the goal of presenting bylaw AND article amendments to the membership on the same ballot.

New Business


Jean assigned May Board Compliance Reports:

· D1 Governing Style (Erik)

· D4 Board Members’ Code (Theresa)

· D7 Relationship to Members (Chris)

· D14 General Manager Evaluation Committee (Jean)

The Board asked Sharon to draft a policy for their consideration at the May meeting 

regarding criteria for instructors of WFC’s public classes.

Motion to adjourn at 7:30 PM (MSC-Chad, Theresa-U).

Respectfully submitted,

Sharon Murphy

General Manager

