WHOLE FOODS COMMUNITY CO-OP, INC.

 Minutes of OCTOBER 2009 Meeting of Board of Directors

As approved at the Board of Directors meeting on November 22, 2009

DATE: 

October 26, 2009

TIME: 

5:30 PM

LOCATION: 
Whole Foods Co-op, 610 East 4th Street, Duluth, MN

Attended by Board members:  Alison Champeaux, Chris Edwardson, Mark Friederichs, David Helf, and Heather Murphy.  Also present: General Manager Sharon Murphy and Produce Manager Michael Karsh.  Board members Mary Dragich and Theresa Koenig were not present.

Motion, seconded and carried is abbreviated as MSC, followed by the names of the maker, second and vote tally. U = unanimous vote.

OPEN SESSION

Vice-President David Helf called the meeting to order at 5:37 PM.  Alison was appointed timekeeper. Board members were prepared and no conflicts of interest were noted.  There was a discussion of recent Member linkage experiences including at the Annual Owners Meeting on October 10, 2009.

Directors were nominated for Board officer positions and, by consensus, the following Board officers will serve until replaced or until their terms expire:  


President

David Helf


Vice President

Theresa Koenig


Secretary

Heather Murphy


Treasurer

Mark Friederichs

Action on appointments to the Food Policy and Membership Committees was deferred at this time.  The following Directors will chair/serve on Board committees: 


Board Recruitment & Orientation

Theresa Koenig/Chair








Heather Murphy


Finance




Mark Friederichs/Chair








Chris Edwardson


General Manager Evaluation


David Helf/Chair








Alison Champeaux








Theresa Koenig

IMPORTANT DATES

             The Board will meet next on Sunday, November 22, 2009, from 11 AM to Noon in the classroom and then will adjourn for brunch followed by a planning retreat (12:45 to 4 PM) led by CBLD Consultant Thane Joyal.

REVIEW

Minutes – The Board approved (MSC, Heather, Mark, Chris abstained) as presented at this meeting the Minutes of the September 28, 2009, meeting of the Board of Directors.  The Board reviewed the draft Minutes of the October 10, 2009, Annual Owners Meeting.


Management Report – The Board approved (MSU, Alison, Mark) management’s request for a storewide performance bonus allocation in the amount of $6,785 based on achieving personnel expense in 1st QTR/FY 2010 below budget expectations.  This allocation represents the first time in three years that employees have qualified for a performance bonus in the first quarter of a fiscal year.


Membership Report - With respect to the October Membership Report: 

· (MSU, Heather, Alison), the Board approved 62 new Members and

· (MSU, Heather, Chris), the Board approved an equity transfer request for the estate of Member #1149. 

Financial Report – The Board reviewed the September and 1st QTR/FY 2010 financial reports along with management’s Compliance Report on Policy B4 Financial Condition.

Compliance Report – Barring objections, the Board accepted: 

· Sharon’s Compliance Report on Policy B4 Financial Condition and

· Sharon’s Compliance Report on Policy B5 Asset Protection.

COMMITTEES


Notes from the October 19, 2009, meeting of the Ad Hoc Policy Committee were distributed at this meeting.  No Board action was requested.  This Committee meets next on Monday, November 16, 2009, at 5:30 PM.

PROPOSALS

             There was consensus to add discussion of the process for succession and terms of Board officers to the Board’s agenda.

VISIONING

              David reviewed the Board’s achievements and efforts during the last 12 months and asked for input from all present on expectations for discussion at the Board’s planning retreat on November 22, 2009.

Following an evaluation on process and attention to all agenda items, the Board approved  

(MSU, Heather, Mark) adjourning this meeting at 7:33 PM.

Respectfully submitted,

Sharon Murphy, General Manager


