WHOLE FOODS COMMUNITY CO-OP, INC.

Minutes of OCTOBER 2006 Meeting of Board of Directors

Approved by the Board on November 27, 2006

DATE: 

October 23, 2006

TIME: 

5:00 PM

LOCATION: 
610 East 4th Street

Attended by:  Jean Sramek, Erik Hahn, Jeri Brysch, Lynn Fena, David Helf, and Theresa Koenig.    Also present:  Sharon Murphy, General Manager.  Board Member Terese Tomanek arrived at 5:30 PM.

Motion, seconded and carried is abbreviated as MSC, followed by the names of the maker, second and vote tally. U = unanimous vote.

Jean called the meeting to order at 5:08 PM.  Erik Hahn served as timekeeper.  Board members were prepared, except Lynn did not receive the grievance packet in advance of the meeting date.  Potential conflicts of interest were discussed with respect to the grievance process.

OPEN SESSION
Member Linkage – Board members reported:

· A Member expressed concern about reduced IOU benefit and what are the benefits of membership.  

· A long-time Member expressed that she is getting used to the new site and likes it.

· The Board reviewed the results of the Member/Board Linkage Survey returned with the September 2006 Board election ballots:

1) Members overwhelmingly prefer to learn about Board activities from reading the Board Report in the Garbonzo Gazette.

2) The top three ways members prefer to communicate with the Board are:  write a comment card and leave it at Customer Service, email the Board, and respond to surveys.

3) Survey comments will be reviewed by the Board in November 2006.

Sharon distributed copies of October Member Only Specials.   

Important Dates – Board asked that Member Services Coordinate email about where and when assistance is needed for WFC’s Halloween Party on October 31, 2006.

CLOSED SESSION


At 5:20 PM Jean declared a closed session.


Board member Terese Tomanek arrived during closed session.


Jean declared an end to closed session at 6:03 PM.

OPEN SESSION

REVIEW


The Board welcomed newly elected members:  Terese Tomanek and David Helf.


Board Officers – The Board approved the following slate of officers (MSU, David, Lynn):

· President Jean Sramek

· Vice President Lynn Fena

· Treasurer Jeri Brysch

· Secretary Erik Hahn

Committee Assignments – Board members accepted the following committee assignments:

· Board Recruitment:
Theresa (Chair), Terese

· Bylaws:


Jean (Chair), David, Erik, Theresa

· Financial:

Jeri (Chair), Lynn

· Food Policy:

Erik (Chair), David, Jean

· General Manager Evaluation:
Jean (Chair), Jeri, Lynn

· Membership:

Lynn (Chair), Erik, Terese

Minutes - Board approved (MSC, Jeri, Theresa; Terese and David abstained) the Minutes of the September 25, 2006, Board meeting as submitted.

Management Report – The Board reviewed the October Management Report.  Theresa, David and Erik said they will attend the November 6th Co-op 101 Class.  The Board considered 2007 training options including attending the Consumer Cooperative Management Association Annual Conference in La Crosse, WI, June 14-16, 2007, participating in the Cooperative Board Leadership Development (CBLD) Project, and hiring Consultant Marilyn Scholl for a one-day Board retreat in Duluth on January 13, 2007.  The Board advised Sharon to confirm Marilyn Scholl’s availability on January 13th and Board members completed the 2007 CBLD survey but did not authorize participation in that project.

Lynn left the meeting at 6:45 PM.


Membership Report – The Board approved (MSU, Jeri, Theresa) 60 new members on the October Membership Report.  Also on the October Membership Report, the Board approved (MSU, David, Jeri) two requests from Members with stock under two member numbers to combine those balances under one member number.

Income Statement – The September 2006 and First Quarter/FY 2007 financial statements were not available for review at this meeting.  The Board received bound copies of the FY 2006 financial audit conducted by accountants at Eikill & Schilling.

Compliance Reports – The Board took the following actions on compliance reports on

the October agenda:

· D7 Relationship to Members (Chris) – accepted.

· B4 Financial Condition (4th Qtr/FY 2006) (Sharon) and B4 Financial Condition (Audit) – accepted.

· B5 Asset Protection (Sharon) - accepted.

· B4 (1st Qtr/FY 2007) (Sharon) – carry over to November agenda.


Jeri left the meeting at 7:15 PM.


Board Calendar – Jean and Sharon conducted Board orientation sessions for Terese and David last week.  The Board reviewed WFC’s insurance policies as outlined in the attachment to the Compliance Report on Board Policy B5 Asset Protection.  Management’s quarterly business plan review was included in the meeting packet.  Jean will schedule a meeting date for the General Manager Evaluation Committee.


Committees – The Bylaws Committee met on October 18 and will meet next at 6:15 PM on Wednesday, November 29, 2006, in WFC’s conference room.


Old Business – The Board will hold a one-day retreat on Saturday, January 13, 2007, and will decide on the agenda for that retreat at next month’s meeting.


New Business – No Board Compliance Reports are due in November 2006.


Proposals – The two proposals from the Bylaws Committee, as noted in the October Management Report, will be carried over to the New Business section of the Board’s November agenda.


Following a brief meeting evaluation, the meeting adjourned at 7:30 PM (MSU, Terese, Theresa).

Respectfully submitted, 

Sharon Murphy, General Manager


