WHOLE FOODS COMMUNITY CO-OP, INC.

Minutes of NOVEMBER 2009 Meeting of Board of Directors

Approved as amended by the Board of Directors on December 28, 2009

DATE: 

November 22, 2009

TIME: 

11 AM

LOCATION: 
Whole Foods Co-op, 610 East 4th Street, Duluth, MN

Attended by Board members:  Alison Champeaux, Chris Edwardson, Mark Friederichs, David Helf, and Theresa Koenig.  Also present: General Manager Sharon Murphy.  Board members Mary Dragich and Heather Murphy were not present.

Motion, seconded and carried is abbreviated as MSC, followed by the names of the maker, second and vote tally. U = unanimous vote.

OPEN SESSION

President David Helf called the meeting to order at 11:05 AM.  Alison was appointed timekeeper. Board members were prepared and no conflicts of interest were noted. 

IMPORTANT DATES

             Sharon will be on leave the week of December 7.  The Ad Hoc Policy Committee will meet on Monday, December 21, 2009, from 5:30 to 6:30 PM in the conference room.

REVIEW

Minutes – The Board approved (MSC, Alison, Mark, Theresa abstained) as presented at this meeting the Minutes of the October 26, 2009, meeting of the Board of Directors. 


Management Report – The Board approved (MSU, Chris, Mark) renewal of WFC’s contract with Cooperative Development Services for the Cooperative Board Leadership Development/CBLD program in 2010.


Board members present submitted signed copies of their annual Conflict of Interest Statements.


Sharon advised that WFC is now participating in the Its In the Bag plastic recycling program and that FY 2009 patronage rebate checks are being processed in preparation for mailing in the first week of December.  Average daily sales growth for November to date over the same period in November 2008 is 3.8% with a goal of 3.0%.


Membership Report - With respect to the November Membership Report, the Board approved:

· (MSU, Alison, Theresa) 68 new Members 

· (MSU, Theresa, Alison) two equity transfer requests 

· (MSU, Theresa, Mark) two equity refund requests related to 2009 abandoned equity and approved donation of the balance of 2009 abandoned equity ($2,897.00) to the Lake Superior Sustainable Farming Association and

· (MSU, Alison, Chris) one Matching Fund request in the amount of $50.00.

Financial Report – The Board reviewed October Income Statement.

GUESTS –


CBLD Consultants Thane Joyal and Nina Johnson joined this meeting at 11:30 AM.

COMMITTEES


Notes from the November 16, 2009, meeting of the Ad Hoc Policy Committee were distributed at this meeting.  No Board action was requested.


NEW BUSINESS

              David assigned the following December compliance reports:

· C1 Unity of Control (David/Sharon)

· C2 Delegation to General Manager (David/Sharon)

· C3 General Manager Job Contribution (David/Sharon)

· C4 Monitoring Schedule (David/Sharon)

· D10 Board Recruiting/Orientation Committee (Theresa)

· D17 Closed Meetings (Heather)

PROPOSAL



(MSU, Chris, Theresa) the Board approved registration reimbursement to directors who attended the Food Summit at UM-D on November 14, 2009.

VISIONING

              David asked directors to review Pages 16-31 of A Discussion Course on Cooperatives prior to the December Board meeting.
Following an evaluation on process and attention to all agenda items, the Board approved  

(MSU, Alison, Mark) adjourning this meeting at 11:50 AM.  This meeting was followed by a workshop from 12:30 to 4:30 PM with CBLD Consultants Thane Joyal and Nina Johnson.  Board members Mary Dragich and Heather Murphy attended this workshop but not the Board meeting.

Respectfully submitted,

Sharon Murphy, General Manager


