WHOLE FOODS COMMUNITY CO-OP, INC.

Minutes of NOVEMBER 2007 Meeting of Board of Directors

As approved by the Board of Directors on December 17, 2007

DATE: 

November 26, 2007

TIME: 

5:30 PM

LOCATION: 
Whole Foods Co-op, 610 East 4th Street, Duluth, MN

Attended by Board members:  Theresa Koenig, David Helf, Erik Hahn, Lynn Fena, Heather Murphy, Jeri Brysch, and Mark Friederichs.  Also present: Member Alison Champeaux, Produce Manager Michael Karsh, General Manager Sharon Murphy, and Member Services Coordinator Anni Friesen. 

Motion, seconded and carried is abbreviated as MSC, followed by the names of the maker, second and vote tally. U = unanimous vote.

OPEN SESSION

Lynn called the meeting to order at 5:37 PM after Anni took pictures of the Board members.   Heather served as timekeeper.  Lynn reviewed several articles about potential for conflicts of interest.  Board members submitted annual Conflict of Interest Statements.  Board members were prepared and no conflicts of interest were noted.   

Mark and Alison attended a Board orientation session on November 19, 2007; Alison’s term will begin in January 2008.  Member linkage was reviewed.

IMPORTANT DATES


Lynn noted that the General Manager Evaluation Committee met just prior to today’s Board meeting and established their meeting calendar for 2008.   The Owner Forum on proposed Bylaw changes is Tuesday, December 4, 2007, at 6 PM.  Lynn encouraged all Bylaws Committee members to attend and she will remind Jean Sramek; David and Erik are unable to attend; Sharon will contact Debbie Manhart.

REVIEW


Minutes – The Board approved (MSU, Jeri, Theresa) as submitted the Minutes of the October 22, 2007, Board of Directors meeting. 


Management Report – There was no Board action requested in the November Management Report.  Erik asked Sharon to find out if Member Ron Benson is ready to accept donations of single-pane window glass for his exterior art project for WFC.


Membership Report – The Board approved (MSU, Jeri, David) 65 new Members listed on the November 2007 Membership Report.  The Board approved (MSU, Jeri, David) the Matching Funds request of Member #4915.


Financial Report – The Board reviewed the October Income Statement distributed at this meeting.  Jeri requested information on the Debt Service Coverage (DSC) required by one of WFC’s lenders on the June 30, 2007, Balance Sheet.  Copies of the FY 2007 Audit of Financial Records prepared by WFC’s accountants at Eikill & Schilling were distributed to Board members.


Compliance Reports – The Board took the following actions:

· D14 General Manager Evaluation Committee (Jean) – not submitted; Lynn agreed to prepare this compliance report for the Board’s December meeting.

· D13 Membership Committee (Lynn) – distributed at this meeting; carry over to December agenda.

· B4 Financial Condition (annual/auditor) – barring objections, accepted as submitted.

· B4 Financial Condition (quarterly/Sharon) – barring objections, accepted as submitted.

Board Calendar – Lynn reviewed items on the Board’s November calendar and noted that:

· Management’s quarterly update of progress on the 2007 Business Plan was received in the pre-meeting packet

· All Board members completed and turned in Conflict of Interest Statements, and

· The Board recruiting cycle has begun in preparation for the fall 2008 Board election.

At 6 PM Lynn declared a closed session to discuss a personnel issue.

The Board returned to open session at 6:11 PM.

VISIONING SESSION


PLAN 2008 BOARD TRAINING/RETREAT – Following discussion the Board directed Sharon to enroll in the Cooperative Board Leadership Development (CBLD) program for 2008, the first phase of which is a one-day CBL 101 training in the Twin Cities for Board members and the General Manager on January 26, 2008.   The Board also requested that Sharon determine if a CBLD facilitator is available to conduct a Board retreat on, in order of preference, March 1st, March 8th, April 19th or April 26th.  Board members completed surveys to be included with WFC’s enrollment form.  Logistics for the January 26 session will be determined at the Board’s December meeting.


ENDS – Erik facilitated a Board discussion of WFC’s ENDS statements focusing on #1 Service to Members – WFC Members contribute to a consumer-owned business that supports local organic growers and local suppliers and provides jobs and services that stay in our community.

Following an evaluation, review of compliance report assignments, and setting priorities for the December agenda, the meeting adjourned at 7:45 PM (MSU, Jeri, David).

Respectfully submitted, 

Sharon Murphy, General Manager


