WHOLE FOODS COMMUNITY CO-OP, INC.

Minutes of MAY 2009 Meeting of Board of Directors

As approved by Board of Directors on June 22, 2009

DATE: 

May 18, 2009

TIME: 

5:30 PM

LOCATION: 
Whole Foods Co-op, 610 East 4th Street, Duluth, MN

Attended by Board members: Alison Champeaux, Lynn Fena, Mark Friederichs, David Helf, Theresa Koenig, and Linda Magni.  Board member Heather Murphy arrived at 5:40 PM. Also present: General Manager Sharon Murphy.  

Motion, seconded and carried is abbreviated as MSC, followed by the names of the maker, second and vote tally. U = unanimous vote.

OPEN SESSION

President Lynn Fena called the meeting to order at 5:35 PM.  Mark was appointed timekeeper. Board members were prepared and no conflicts of interest were noted.  

IMPORTANT DATES

             Lynn will be absent for the June Board meeting. Theresa and Linda will be at WFC on Thursday, May 21, from 11 AM to 12:30 PM to meet and greet Members and customers.

REVIEW


Minutes – The Board approved (MSU, David, Mark) as amended at this meeting the Minutes of the April 27, 2009, meeting of the Board of Directors.

Management Report – Sharon advised that the 2009 Member Survey was mailed to a random sample of active Members on May 14, 2009; results will be tabulated and available to the Board in September.

The Board raised no objection to repeating the electronic ballot option for the 2009 Board election with the addition of an in-store computer dedicated for Member use in that election.


Membership Report – With respect to the May Membership Report: 

· (MSU, David, Theresa), the Board approved 66 new Members and

· (MSU, Alison, David), the Board approved two equity refunds to the estates of deceased Members. 


Financial Report – The Board reviewed the April 2009 Income Statement.   Sharon reported that sales growth to date in May is approximately 5.9% over May 2008.


Compliance Reports – Barring objections, the Board accepted:

· Compliance Report on Policy D1 Governing Style (Theresa) along with recommendations for changes to Board application packet

· Compliance Report on Policy D4 Board Members’ Code of Conduct (Linda)

· Compliance Report on Policy D7 Relationship to Members (David)

· Compliance Report on Policy D14 General Manager Evaluation Committee (Lynn) along with recommendation for monitoring format 

· Compliance Report on Policy B4 Financial Condition (Sharon) along with plans to achieve compliance on A/L and D/E ratios and on sales growth goal and

· Compliance Report on Policy B12 Peer Accountability (Sharon).


Board Calendar – (MSU, Lynn, David) the Board authorized the President to sign the General Manager’s Management Contract (2009-2011) as negotiated by the General Manager Evaluation Committee.

VISIONING


Lynn requested direction from the Board regarding an agenda/time-line for on-going ENDS discussions.  Discussion followed.  For the visioning session at the June meeting, the Board requested: 

· A status report on the 14th Avenue East Farmers Market (Sharon) and  

· Reports from attendees (Heather, Mark and Sharon) at the Consumer Cooperative Management Association (CCMA) Conference (June 11-13) regarding what other co-ops are doing to achieve progress on ENDS, especially ENDS related to creating a healthy regional food system. 

The Board agreed to plan the July visioning session based on the above information and on further ENDs discussion at the June Board meeting.

COMMITTEES


After reviewing notes from the Member-Owner Committee meeting on April 30, 2009, the Board:

· (MSU, David, Mark) the Board approved an amendment to the Member IOU policy as follows:



“IOUs and BOUNCED CHECKS:

WFC members with fully paid-in equity may charge purchases to a maximum of $20.00 payable within two (2) weeks from the date incurred….”

· (MSU, David, Alison) the Board approved amending the above amendment to require that such change not be effective until January 1, 2010, and that such change is subject to further Board review based on related comments received from Members prior to January 1, 2010.

After reviewing notes from the Ad Hoc Policy Committee meeting on May 11, 2009, the Board

directed that committee to report back after its June 8, 2009, meeting with examples for the Board’s review.

OLD BUSINESS


No old business items were discussed at this meeting.

NEW BUSINESS 

Lynn assigned the following June Compliance Reports:

· D5 Committees (Theresa)

· D15 Board Compensation (Mark)

· D18 Abandoned Equity (Alison)

PROPOSALS


Following discussion, Lynn and David agreed to participate in a conference call with CBLD Consultant Thane to consider options for the Board’s use of her services in 2009 including, but not limited to, more one-on-one consulting time for next Board President, Thane attends October 10 Annual Owners Meeting and October orientation for new Board members, or Thane conducts a Board retreat in November possibly in conjunction with the November 7th SFA Food Summit.   

Following an evaluation on process and attention to all agenda items, the Board 

(MSU, Mark, Alison) adjourned this meeting at 7:40 PM.

Respectfully submitted,

Sharon Murphy, General Manager


