WHOLE FOODS COMMUNITY CO-OP, INC.

Minutes of MARCH 2009 Meeting of Board of Directors

As approved by the Board of Directors on April 27, 2009

DATE: 

March 23, 2009

TIME: 

5:30 PM

LOCATION: 
Whole Foods Co-op, 610 East 4th Street, Duluth, MN

Attended by Board members: Lynn Fena, Mark Friederichs, David Helf, Theresa Koenig, Linda Magni, and Heather Murphy. Alison Champeaux was not present.  Also present: General Manager Sharon Murphy.  

Motion, seconded and carried is abbreviated as MSC, followed by the names of the maker, second and vote tally. U = unanimous vote.

OPEN SESSION

President Lynn Fena called the meeting to order at 5:37 PM.  Linda was appointed timekeeper. Board members were prepared and no conflicts of interest were noted.  

IMPORTANT DATES

             Farmers Take the Stage (fundraiser for Sustainable Farming Association/SFA), Friday, March 27, 2009, at 7 PM, at Amazing Grace Bakery in Canal Park.

             Sharon requested that Board members attend the dedication of local art at WFC’s celebration of Earth Day on Saturday, April 18.

VISIONING


The Board formalized decisions reached at their planning retreat on March 21, 2009:


1)  The Board approved, MSU (David, Linda), adoption of the following Global ENDS/mission

statement about why this cooperative exists:



In Duluth there is a thriving consumer-owned cooperative that



supports, invests, and partners to create a healthy community



including, but not limited to, a healthy regional food system.

2) The Board approved, MSU (David, Theresa), the following amendments to Policy D2 Board Job Products:

POLICY D2 BOARD JOB PRODUCTS

…

4) Progress on annual goals for calendar 2009:




4.A. Network with Owners about creating a healthy food system





4.A.1.  Management conducts shopper satisfaction survey in FY 2010 

pursuant to model developed by National Cooperative Grocers Association.

4.A.2. Board participates in linkage opportunities in calendar 2009 

including, but not limited to, Living Green Conference, Dinner with Growers, Member-Owners Committee meeting, Consumer Cooperative Management Association (CCMA) Conference, 

Midsummer Organic Food Fest (MOFF), and Annual Owners Meeting.

4.A.3. Board communicates with Owners through articles in Gazette

and on web site regarding results of linkage, development of ENDS, and/or progress on ENDS.




4.B. Review and update Board governance policies especially with respect to




template from Cooperative Board Leadership Development (CBLD).





4.B.1. Consider options for monitoring Board governance policies.





4.B.2. Adjust Board’s policy monitoring schedule, annual calendar, 





and/or meeting agenda with respect to changes in monitoring 





practices and/or timing of monitoring.




4.C. Plan 2009 Annual Meeting with goal of at least 125 Owners attending.
REVIEW


Minutes – The Board approved (MSU, Heather, Theresa) as submitted the Minutes of the February 23, 2009, meeting of the Board of Directors.

Management Report – Sharon asked the Board for their preference regarding timing of the 2009 shopper satisfaction survey; the Board asked that results be available in time for the Annual Owners Meeting in October 2009.  Discussion following regarding which Board members will attend the June 2009 Consumer Cooperative Management Association Conference in Pittsburgh, PA. 


Membership Report – With respect to the March Membership Report: 

· MSU (Linda, Heather), the Board approved 49 new Members 

· MSU (David, Heather), the Board approved two equity transfer requests and redemption of one share of Class C equity stock and

· MSU (Linda, Theresa), the Board approved two Matching Fund applications.


Financial Report – The Board reviewed the February 2009 Income Statement.   Sharon noted that sales growth to date in March is less than 1% with a goal of 12%.


Compliance Reports – Barring objections, the Board accepted:

· Compliance Report on Policy D6 Board Meetings (Heather)

· Compliance Report on Policy D9 Minutes Procedure (Theresa)

· Compliance Report on Policy B Global (Sharon)

· Compliance Report on Policy B1 Staff Treatment (Sharon)

· Compliance Report on Policy B7 Emergency Succession (Sharon)

· Compliance Report on Policy B11 Delegate Representation (Sharon)

Lynn advised that the Compliance Report on Policy D12 Search Committee (Alison) will be carried over for consideration at the Board’s April meeting.


Board Calendar – The General Manager Evaluation Committee will conduct Sharon’s evaluation on Monday, April 27, 2009, at 4:30 PM at WFC.  Management has delivered the 2009 Food Policy Compliance Report to members of the Food Policy Committee and Owners who expressed interest; the Food Policy Committee meeting to review that report is scheduled for Monday, March 30, 2009, 5:30-6:30 PM at WFC.

NEW BUSINESS 

Lynn assigned the following April Compliance Report:

· D8 Food Policy Committee (Heather)

Theresa reminded Board members to think about Board recruitment before the next meeting.


Following an evaluation on process and attention to all agenda items, Lynn adjourned the meeting at 7:45 PM.

Respectfully submitted,

Sharon Murphy, General Manager


