WHOLE FOODS COMMUNITY CO-OP, INC.

Minutes of March 2006 Meeting of Board of Directors

As Approved by the Board on April 24, 2006

DATE: 
March 27, 2006

TIME: 

5:00 PM

LOCATION: 
610 East 4th Street

Attended by:  Jean Sramek, Eric Hahn, Lynn Fena, Chris Edwardson, Chad Coffey, and Theresa Koenig. 

Also present:  Sharon Murphy, General Manager, Gina LaBrosse, Member Services Coordinator, and Deb Manhart, Store Manager.

Motion, seconded and carried is abbreviated as MSC, followed by the names of the maker, second and vote tally. U = unanimous vote.

Jean called the meeting to order at 5:00 PM. Chris Edwardson served as timekeeper.

Board members were prepared and no conflicts of interest were raised.

NO CLOSED SESSION REQUIRED

Important Dates

General Manager Evaluation Committee (GMEC) meeting on April 18th at 5:30 PM at Pizza Luce; open to Board members only.

              Tentative Membership Committee meeting on May 8th at 4:3o or 5pm at WFC.

Lynn will not be able to attend the Food Policy Committee meeting on April

10th.

Review

Board approved the Minutes of the February Board meeting as amended at this meeting:  MSC-Lynn, Erik. 2 abstain (Chris and Chad).

Management Report

Management complied with request for additional document for LEED certification.

2006 Property Tax assessment for 610 indicates a 3.3% decline from the 2005 tax; expect an additional assessment for 2006 based on recent inspection.

Member has reimbursed balance of outstanding NSF checks from November and December 2005.

Management is seeking additional credits on final change orders billing from general contractor.

The Board acted on two requests from management:

1) By consensus, the Board agreed to accept for review, effective in April 2006, membership reports based on new member applications received in the previous calendar month instead of applications received up to the date of the Board meeting. This will allow the Finance Department to align internal membership reporting and reporting to the Board. 

2) Motion to approve addition of an Executive Limitation policy (MSC-Chris, Lynn-U):

B12 PEER ACCOUNTABILITY:

The General Manager may not cause or allow the cooperative to be out of compliance with standards and expectations established by the National Cooperative Grocers Association, or our chapter or corridor.

Accordingly, he/she may not:

1) Fail to attend and participate in NCGA, chapter or corridor:

a. Phone conferences

b. Meetings

c. Surveys

d. Reporting requirements

e. Assigned store audits.

2) Fail to report to the Board on actions taken in NCGA, chapter or corridor meetings including how those actions will:

a. Impact the Co-op’s financial well-being and/or

b. How the Co-op will comply with the provisions of those actions.

3) Fail to include in the Co-op’s annual budget for allocation of resources to ensure:

a. Management participation in NCGA, chapter or corridor meetings/trainings,

b. Operational participation in available NCGA, chapter or corridor programs that benefit the Co-op and

c. Required equity and/or liability fund payments.

This policy will be monitored annually in May by internal report.

The Board approved 90 new members on the March Membership Report distributed at the Board meeting.   MSC-Chris, Erik, U.

No action was taken on Termination Requests.

The Board reviewed the January and February Income Statements, Average Daily Sales update and Department Sales as a % of Store Sales Update. These documents were distributed at the Board meeting although the Income Statements were emailed prior to this meeting.

Compliance Reports:

The Board acted as follows:

· D2 Board Job Product-accepted as amended at this meeting.

· D6 Board Meetings-not available prior to this meeting-carried over to April agenda.

· D9 Minutes Procedure-not distributed prior to this meeting-carried over to April agenda.

· D12 Search Committee-not available prior to this meeting-carried over to April agenda.

· B Global-accepted

· B2 Staff Treatment-accepted

· B7 Emergency Succession-accepted

· B11 Delegate Representation-accepted

The Board approved management’s recommendation to delete Section 9 of Policy B Global (MSC-Chris, Lynn).

The Board reviewed the Business Plan for 2006 & 2007 distributed at the February Board meeting.

Committees

A report from the March 22nd 2006 Membership Committee was distributed and reviewed by the Board. The Board approved a motion (MSC-Lynn, Erik, U):

To discontinue working member discount accrual at end of current fiscal year (June 30, 2006) and to continue to offer volunteer opportunities for members to participate in Co-op events.

The Board set a tentative date of May 8 (4:30 or 5pm) at WFC to revisit the senior member discount; Jean will cover this topic in her May/June Gazette article.

Old Business
Discussion of the bylaw amendment re: stock certificates, amendments to the Articles of Incorporation and research on abandoned stock carried over to April Board meeting. The focus of the visioning session at the April Board meeting will be a Board-facilitated discussion of the preamble to the Articles of Incorporation.

By consensus the Board accepted the redraft of the Board/Member Linkage Survey included in the March meeting packet; that survey will be included on the future Board election ballots.

New Business
Jean assigned April Board Compliance Reports:

· D8 Food Policy Committee-Chad

· D10 Board Recruiting/Orientation Committee-As this policy was amended when last reviewed (January 2006), the Board agreed that it did not require reporting on twice in 2006. However, Theresa reported on potential Board candidates who have expressed interest and the Board asked that Theresa prepare an article/recruitment notice for the May/June Gazette.

The Board discussed incentives for a printed/on-line membership survey; recommendation that names/ member # of respondents will go in a drawing for a prize.

Motion to adjourn at 7:15 PM (MSC-Lynn, Chad, U).

Respectfully submitted,

Gina LaBrosse

Member Services Coordinator

