WHOLE FOODS COMMUNITY CO-OP, INC.

Minutes of JULY 2008 Meeting of Board of Directors

As approved by the Board of Directors on August 25, 2008

DATE: 

July 28, 2008

TIME: 

5:30 PM

LOCATION: 
Whole Foods Co-op, 610 East 4th Street, Duluth, MN

Attended by Board members:  Jeri Brysch, Alison Champeaux, Lynn Fena, Mark Friederichs, David Helf, and Theresa Koenig.  Board member Heather Murphy was absent.  Also present: General Manager Sharon Murphy.  

Motion, seconded and carried is abbreviated as MSC, followed by the names of the maker, second and vote tally. U = unanimous vote.

OPEN SESSION

Vice President David Helf called the meeting to order at 5:35 PM.  Mark was appointed timekeeper. Board members were prepared and no conflicts of interest were noted.  Member linkage was reviewed.

IMPORTANT DATES


The Board reviewed important dates noted on its agenda.  Sharon advised that WFC is coordinating a fundraiser for Farm Flood Relief on Wednesday, July 30, 2008.  Theresa may not be able to attend the August 11th Board and Management Team planning retreat.

Because of anticipated absences, the Board may need to reschedule its August 2008 Board meeting; Sharon will email alternative dates for consideration.

REVIEW


Minutes – The Board approved (MSC, Lynn, Mark; Alison and Jeri abstained) as submitted the Minutes of the June 23, 2008, meeting of the Board of Directors.


Management Report – The Board acted as follows with respect to management’s requests:

· MSU, Lynn, Jeri, to request Member-Owner prioritization of options with respect to allocation of 2008 unclaimed abandoned equity as part of the survey on the 2008 Board election ballot.

· MSU, Lynn, Jeri, to approve the following amendment to the Newsletter Policy:

“…The Marketing & Member Services Manager will use lighter weights than 80# no lighter than 50# weight of 100% post-consumer waste paper for the newsletter and is authorized to make a change in newsletter paper based on his/her research and within the parameters of the newsletter budget.”

· With respect to the proposal to amend Policy D1 Governing Style, Lynn will research this topic further with our CDS Board Consultant and the item will remain on the Board’s agenda.

· MSU, Jeri, Lynn, to approve amendment of the following section of Board Policy B4 Financial Condition:

“…6) Fail to establish a plan by which the Cooperative will achieve a current (A/L) ratio of at least 1.50:1.00 and no more than 3.50:1.00 

· By the end of Year One at the new site of at least 1.61:1.00

· By the end of Year Two at the new site of at least 1.66:1.00 

and, should the current ratio fall below 1.50:1.00 or rise above 3.50:1.00, fail to notify the Board at the next Board meeting of said condition, reasons for said condition, and corrective action/plan to remedy said condition.”

· MSU, Lynn, Jeri, to approve amendment of Board Policy B12 Peer Accountability deleting reference to “chapters” of the National Cooperative Grocers Association which is now organized in corridors instead of chapters.

·  The Board accepted the proposed agenda for the August 11th planning retreat with the Management Team.  Lynn and Sharon will co-facilitate this retreat.

· The Board advised Sharon regarding questions for the survey section on the Board ballot.

· MSU, Mark, Jeri, to approve management’s request for a $15,000 employee performance bonus for the period April 1 through June 30, 2008.

· Following an on-line demonstration, (MSU, Lynn, Theresa) the Board authorized the use of votenet.com software as a paperless voting option for the 2008 Board election.


Membership Report – With respect to the July Membership Report, the Board was pleased to note that we gained 741 new Members (goal was 730) in the fiscal year ending June 30, 2008, and we received $61,369.20 in equity payments (goal was $48,000). 

· MSU, Lynn, Mark, to approve 59 new Members.

· MSU, Alison, Lynn, to authorize two membership terminations (Member Nos. 6778 and 7707) designated for transfer of that equity to new Members. 


Financial Report – The Board reviewed draft (subject to audit) financial statements for June 2008, 4th QTR/FY08, and end of FY08 as attached to management’s Compliance Report on Policy B4 Financial Condition.


Compliance Reports – The Board took the following actions with respect to Compliance Reports:

· Policy D11 Board Nominations (Theresa), accepted with recommendation to include Policy D11 on the Board’s agenda for future discussion 

· Policy D16 Approval of Membership Applications (David), accepted

· ENDS Policy (Sharon, accepted

· Policy B4 Financial Condition (Sharon), accepted with recommendation to delete reference to Accounts Payable to Inventory ratio in Section 3 and with statement from Treasurer Jeri Brysch noting excellent progress on compliance with industry ratios (see article on Managing Department Key Indicators in July-August 2008 issue of Cooperative Grocer).

Jeri left the meeting at 6:47 PM.

COMMITTEES


Lynn reported that she and Jeri met earlier today as the General Manager Evaluation Committee (GMEC).  The GMEC requested a column be added to the Policy C4 Monitoring Schedule to detail plans in place to achieve compliance.

OLD BUSINESS


See MANAGEMENT REPORT above for action taken on the Old Business item to continue discussion of procedure on abandoned equity. 

NEW BUSINESS


There are no Board compliance reports due in August.


The Board reviewed and adjusted times on the agenda for the Annual Owners Meeting on October 11, 2008.


See MANAGEMENT REPORT above for action taken on other New Business items on the Board’s July 2008 agenda.

VISIONING SESSION


The Board amended and agreed to continue to develop a Member Linkage calendar that they will revise at least annually based on changes in Board goals, unplanned opportunities, and comments from Members.


Following an evaluation, the meeting adjourned at 7:35 PM (MSU, Mark, Lynn).

Respectfully submitted,

Sharon Murphy, General Manager


