WHOLE FOODS COMMUNITY CO-OP, INC.

Minutes of February 2006 Board of Directors Meeting

DATE: 

February 27, 2006

TIME:

5:00 PM

LOCATION: 
610 East 4th Street

Attended by:  Jean Sramek, Erik Hahn, Lynn Fena, Theresa Koenig, and Jeri Brysch.  Jean asked Erik to serve as timekeeper.   Erik arrived at 5:07 PM.

Also present: Sharon Murphy, General Manager, and Gina LaBrosse, Member Services Coordinator.

Motion, seconded and carried is abbreviated as MSC, followed by the names of the maker, second and vote tally. U = unanimous vote.

Jean called the meeting to order at 5:00 PM and Board members present at that time  (Jeri, Theresa and Lynn) approved (Jeri, Lynn, U) the following resolution which was attested to by the Board President and the Board Treasurer and delivered to WFC’s realtor:

BE IT RESOLVED that General Manager Sharon Murphy and Board President Jean Sramek are authorized to sign all documentation related to the sale of the following properties pursuant to the Amended Purchase Agreement dated December 2, 2005:

Parcel A

Northerly Seventy (70) feet of Lot Two (2), Block Ninety (90),

ENDION DIVISION OF DULUTH, except minerals.

Parcel B

That part of Lots Fifteen (15) and Sixteen (16), lying within eighty-five (85) feet of the Southerly line of East Fourth Street, Block Eight-two (82), PORTLAND DIVISION OF THE TOWN OF DULUTH.

Parcel C

All that part of Lot One (1), in Block Ninety (90), ENDION DIVISION OF DULUTH and of Block Eighty-one (81), PORTLAND DIVISION OF DULUTH, according to the respective plats thereof, on file and of record in the office of the Register of Deeds for St. Louis County, Minnesota, included within the following described boundaries, to-wit:

The Easterly line and extended Easterly line of said Lot One (1), in Block Ninety (90), ENDION DIVISION OF DULUTH:

A line parallel to and distant Twenty-Five (25) feet Westerly from the last mentioned line;

And a line distant Seventy (70) feet South of and parallel to the Southerly line of East Fourth Street in ENDION DIVISION OF DULUTH, according to said recorded plat thereof.

MEMBER LINKAGE:

Board members were prepared and no conflicts of interest were noted.

IMPORTANT DATES:

Food Policy Committee meeting set for Monday, April 10, 2006, 5:30-6:30 PM in WFC’s conference room to review annual Food Policy Compliance Report from staff.

OPEN SESSION 

Board approved draft Minutes of January 2, 2006, Board meeting as amended.
MSC-Lynn, Erik. U. (1 abstain, Jeri).

MANGAGEMENT REPORT

Sharon distributed copies of WFC’s Business Plan for Calendar 2006 and 2007. Sharon advised that WFC has received reimbursement from our liability insurance carrier for claims paid by WFC in January for snow falling off covered walkways onto parked cars. The closing on the sale of 1332 has been re-scheduled to March 1, 2006. Sharon and Jean pre-signed some closing papers with WFC’s realtor, as Sharon will be out of town on March 1st.  Jean will attend the March 1st closing.

MEMBERSHIP REPORT

The Board approved 120 new members listed on the February Membership Report.   The Board approved repayment of all pending termination requests less any outstanding indebtedness to WFC and authorized the stock transfer requested on the February Membership Report. The Board declined to act on two requests for Physically Challenged Discounts as the Board is considering eliminating the working member discount that is the basis for the physically challenged discount. The Board also accepted Sharon’s recommendation to review future termination requests annually at its February meeting; Sharon will amend the Board’s calendar accordingly.   MSC-Lynn, Erik, U.

FINANCIAL REPORT

The Board reviewed the 2nd Quarter/FY 2006 Balance Sheet and Income Statement.

COMPLIANCE REPORT
Barring objections, the Board agreed to accept the following Compliance Reports as submitted:

· D3 President’s Role

· B4 Financial Condition

· B6 Communication to the Board

Erik delivered his Compliance Report on D2 Board’s Job Product to Sharon for distribution in the March Management Report.

Jeri left the meeting at the first called break: 6:45 PM.

BOARD CALENDAR

The Board reviewed the report of the General Manager Evaluation Committee.

OLD BUSINESS

The Board noted appreciation for the work of Jean, Lynn, and Sharon on preparation of the Board’s report to members for the March/April Gazette. The Board recommended changes to the draft of a revised Board performance survey; the survey will be renamed and resubmitted in the March Management Report. The Board expressed support for management’s recommendation to develop a calendar and format for monthly member mixers. Picture for Board postcard will be taken at next month’s meeting.

NEW BUSINESS

Jean assigned Board Compliance reports for the March meeting:

· D6 Board Meetings (Jeri)

· D9 Minutes Procedure (Chad)

· D12 Search Committee (Lynn)

MOTION TO ADJOURN  at 7:12 PM.   MSC-Lynn, Theresa, U.

Respectfully Submitted,

Gina LaBrosse

Member Services Coordinator

