WHOLE FOODS COMMUNITY CO-OP, INC.

Minutes of DECEMBER 2007 Meeting of Board of Directors

As approved by the Board of Directors on January 28, 2008

DATE: 

December 17, 2007

TIME: 

5:30 PM

LOCATION: 
Whole Foods Co-op, 610 East 4th Street, Duluth, MN

Attended by Board members:  Theresa Koenig, David Helf, Erik Hahn, Lynn Fena, Heather Murphy, and Mark Friederichs.  Also present: Member Alison Champeaux and General Manager Sharon Murphy.   Board member Jeri Brysch was not present. 

Motion, seconded and carried is abbreviated as MSC, followed by the names of the maker, second and vote tally. U = unanimous vote.

OPEN SESSION

Lynn called the meeting to order at 5:30 PM.  Heather served as timekeeper. Board members were prepared and no conflicts of interest were noted.   Member linkage was reviewed.

IMPORTANT DATES


Due to the National Cooperative Grocers Association meetings in March, the Board agreed to meet on the fifth Monday, March 31, 2008. 

REVIEW


Minutes – The Board approved (MSU, David, Erik) as amended at this meeting the Minutes of the open session of the November 26, 2007, Board of Directors meeting. The Board approved (MSU, David, Theresa) as submitted the Minutes of the closed session of the November 26, 2007, Board of Directors meeting.


Management Report – There was no Board action requested in the December Management Report.  


Membership Report – The Board approved (MSU, Erik, Theresa) 39 new Members listed on the December 2007 Membership Report. 


Financial Report – The Board reviewed the November Income Statement distributed at this meeting.  


Compliance Reports – Barring objections, the Board accepted the following compliance reports as submitted:

· D14 General Manager Evaluation Committee (Lynn) 

· D13 Membership Committee (Lynn) 

· C1 Unity of Control (Sharon and Lynn) 

· C2 Delegation to General Manager (Sharon and Lynn) 

· C3 General Manager Job Contribution (Sharon and Lynn) 

· C4 Monitoring Schedule (Sharon and Lynn) 

· D10 Board Recruiting/Orientation Committee (Theresa) 

· D17 Closed Meetings (David)

Board Calendar – There were no discussion items on the Board’s December calendar.

VISIONING SESSION


January 2008 BOARD TRAINING/RETREAT – Board members completed registration forms and discussed logistics for the January 26 Cooperative Board Leadership Development training in St. Paul.


ENDS – Discussion of the Board’s ENDS Policies was deferred to their January agenda.

COMMITTEES


Lynn and Sharon were the only attendees at the December 11 Owner Forum to review proposed amendments to Articles I through V of WFC’s Bylaws.  The Board accepted a recommendation from Lynn and Sharon that attendees at the next Owner Forum (Monday, February 11, 2008, 6 – 7 PM at WFC) review amendments to all sections of WFC’s Bylaws.

OLD BUSINESS


Following discussion, the Board requested revisions to the proposed amendments to Policy D4 Board Members’ Code of Conduct.


Following discussion, the Board requested revisions to the proposed amendment of the bounced check section of the IOU and Other Credit Policies for Members.

NEW BUSINESS


Following discussion, the Board recommended further discussion of the concept behind the basic staples proposal and will carry this item forward to their January agenda.

Following an evaluation and with best wishes and thanks to Erik Hahn for his years of Board service, the meeting adjourned at 7:45 PM (MSU, Heather, David).

Respectfully submitted, 

Sharon Murphy, General Manager


