WHOLE FOODS COMMUNITY CO-OP, INC.

Minutes of AUGUST 2008 Meeting of Board of Directors

As approved by Board of Directors on September 22, 2008

DATE: 

August 25, 2008

TIME: 

5:30 PM

LOCATION: 
Whole Foods Co-op, 610 East 4th Street, Duluth, MN

Attended by Board members:  Jeri Brysch, Lynn Fena, Mark Friederichs, Theresa Koenig and Heather Murphy.  Board members Alison Champeaux and David Helf were absent. Also present: General Manager Sharon Murphy.  

Motion, seconded and carried is abbreviated as MSC, followed by the names of the maker, second and vote tally. U = unanimous vote.

OPEN SESSION

President Lynn Fena called the meeting to order at 5:35 PM.  Jeri was appointed timekeeper. Board members were prepared and no conflicts of interest were noted.  Member linkage was reviewed.

IMPORTANT DATES


The Board reviewed important dates noted on its agenda.  Sharon advised that she will coordinate a public class on Co-op Memories on October (National Co-op Month) 22, 2008, from 6 to 8 PM in WFC’s classroom. 


Theresa will oversee tabulation of paper ballots from the September 2008 Board election at 10 AM on September 24, 2008, at WFC.  Board members not on that ballot are welcome to participate at this session.

REVIEW


Minutes – The Board approved (MSC, Jeri, Theresa; Heather abstained) as submitted the Minutes of the July 28, 2008, meeting of the Board of Directors.


Management Report – 

1) With respect to management’s request and with respect to WFC’s END to build and strengthen the cooperative movement (MSU, Jeri, Heather), the Board of Directors resolves and directs its General Manager to invest a total of Six Thousand ($6,000.00) Dollars as allocated equity in the National Cooperative Grocers Association (NCGA) by August 31, 2008, in whatever combination of (1) net rollover amount is currently due to WFC as a result of the 2008 Joint Liability Fund reassessment and (2) cash as required to total Six Thousand ($6,000.00) Dollars, in support of NCGA’s Development Cooperative.

2) Following review of the draft Member Linkage Calendar, the Board established a date for the November Stakeholders Meeting (Monday, November 10, 2008, 6 – 8 PM in WFC’s classroom), will invite former WFC Board members to participate in that visioning session, and will establish the topic/s for that session at the October Board meeting.

3) Sharon distributed a packet of information regarding details of the procedure to revolve out the oldest $3,000 of abandoned equity pursuant to Board Policy D18.


Membership Report – With respect to the August Membership Report:

· MSU, Jeri, Mark, to approve 45 new Members.

· MSU, Jeri, Mark, to approve $80.00 in Matching Funds for Member #6865. 


Financial Report – The Board reviewed the July Income Statement.  Board Treasurer Jeri Brysch had no objection to a request from Members Cooperative Credit Union that WFC receive electronic, rather than printed, monthly statements.


Compliance Reports – The Board took the following actions with respect to Compliance Reports:

· Policy B2 Compensation and Benefits (Sharon), accepted. 

COMMITTEES


There were no committee reports at this meeting.

VISIONING


The Board continued discussion on process and questions for the World Café session at the 2008 Annual Owners Meeting.  Lynn reported on her phone conference with CBLD Consultant Thane Joyal regarding questions developed at the August 11, 2008, stakeholders meeting.  Lynn requested that the recommendations for tonight’s questions, including establishing a context for each question, be further developed through email among all Board members prior to the September Board meeting.

OLD BUSINESS


There was no old business to consider at this meeting. 

NEW BUSINESS


The Board took the following actions with respect to new business items:

1) Lynn requested that the review of the wording of Policy D1 Governing Style be carried over to the September Board meeting agenda.

2) Theresa requested that the review of the wording of Policy D11 Board Nominations be carried over to the Board’s visioning session at its November meeting. 

3) Lynn assigned the September Board compliance report on Policy D13 (Membership Committee) to David.


Following an evaluation, the meeting adjourned at 7:33 PM (MSU, Jeri, Mark).

Respectfully submitted,

Sharon Murphy, General Manager


