WHOLE FOODS COMMUNITY CO-OP, INC.

Minutes of AUGUST 2006 Meeting of Board of Directors

As Approved by the Board of Directors on September 25, 2006

DATE: 

August 21, 2006

TIME: 

5:00 PM

LOCATION: 
610 East 4th Street

Attended by:  Jean Sramek, Erik Hahn, Chad Coffey, Jeri Brysch, Lynn Fena, and Theresa Koenig.    Also present:  Sharon Murphy, General Manager.  Board member Chris Edwardson did not attend this meeting.

Motion, seconded and carried is abbreviated as MSC, followed by the names of the maker, second and vote tally. U = unanimous vote.

Jean called the meeting to order at 5:05 PM.  Theresa Koenig served as timekeeper.  Board members were prepared and no conflicts of interest were raised.

NO CLOSED SESSION REQUIRED

OPEN SESSION
Member Linkage – Sharon reported on member concerns relating to product returns, stock refunds, cost of public classes, and WFC’s Food Policies.   The Board sent appreciations to staff who covered recent public class when instructor did not show up.


Important Dates – Erik expressed interest in attending a Cooperative Board Leadership training on September 9, 2006, in LaCrosse, WI, and will confirm registration with Sharon tomorrow.

REVIEW


Board approved (MSC, Chad, Erik, Lynn abstained) the Minutes of the July 2006 Board meeting as submitted.



The Board reviewed the draft Minutes of the July 28, 2006, meeting and made no recommendations for changes or additions; these Minutes will be presented for membership approval at the 2007 Annual Membership Meeting.

Management Report – The Board reviewed and discussed attachments to the August Management Report including the September 2006 ballot for Board elections.  Sharon distributed comparative (pre-move and post-move) data on member purchases by zip code and copies of notices to staff about the Staff Survey (September 2006) and next All-Staff Meeting (October 2006). 


Membership Report – The Board approved (MSC, Jeri, Theresa, U) 68 new members on the August Membership Report.  The Board approved (MSC, Lynn, Jeri, U) request of a member with stock under two member numbers to combine those balances under one member number.

Income Statement – The Board reviewed the July 2006 Income Statement.  Sharon noted that average daily sales to date in August are about $300/day over goal and about $400/day ahead of average daily sales in July 2006.

Compliance Reports – The Board took the following actions on compliance reports on

the August agenda:

· D7 Relationship to Members (Chris) – carry over to September meeting.

· D15 Board Compensation (Lynn) – accepted.

· B4 Financial Condition (Sharon) – carry over until final FY 2006 figures are available from accountant.

· B2 Compensation & Benefits (Sharon) – accepted.


Board Calendar – Board discussed progress on their 2006 goals.  The Board reviewed the 2006 Annual Meeting.


Committees – Sharon will send out proposed September meeting dates for the Board’s By-Laws Committee meetings (Erik, Jean, Theresa).


Old Business – The Board took the following actions on items under Old Business:

· Discussed additional Board training/visioning opportunities – carry over to September agenda.

· Discussed Board Compensation –  continued discussion from July meeting; Sharon will research percentage of sales for Board expenses at other co-ops of our sales size; Board recommends compensation be based on percentage of sales instead of dollar amount and that any change, if approved, not take effect until after the 2007 Board election.
· Developed text of purpose for Policy D11 Board Nominations and reviewed proposed wording of section 2 of D11 – MSC (Chad, Jeri, U) amendment of Policy D11 as submitted:

Add:   “Purpose:  To ensure fair and equal access for eligible candidates for the Board.”

Amend:  “2) Candidate nominations and profiles that are received on or before the published deadline, for the next annual Board election, appear on the ballot and in the annual report.”

Add:  “3) As feasible based on timing of Annual Meeting, announced candidates for the Board will be introduced at the Annual Meeting and given equal opportunity to address the membership and/or respond to questions from the membership.”


New Business – Jean assigned the September Board Compliance Report on Policy D13 Membership Committee to Lynn.


Following a meeting evaluation, the meeting adjourned at 7:17 PM (MSC, Jeri, Theresa, U).

Respectfully submitted, 

Sharon Murphy, General Manager


