WHOLE FOODS COMMUNITY CO-OP, INC.

Minutes of APRIL 2010 Meeting of Board of Directors

DATE: 

April 26, 2010

TIME: 

5:30 PM

LOCATION: 
Whole Foods Co-op, 610 East 4th Street, Duluth, MN

Attended by Board members:  Alison Champeaux, Mary Dragich, Chris Edwardson, Mark Friederichs, David Helf, Theresa Koenig, and Heather Murphy. Also present: General Manager Sharon Murphy.  

Motion, seconded and carried is abbreviated as MSC, followed by the names of the maker, second and vote tally. U = unanimous vote.

OPEN SESSION

President David Helf called the meeting to order at 5:35 PM.  Mary was appointed timekeeper. All Board members were prepared and no conflicts of interest were noted.  The Board discussed member linkage opportunities since the March meeting including “face time” in the store in April.

IMPORTANT DATES

               The next Ad Hoc Study Committee meeting date is Monday, May 3, 5:45 – 6:45 PM, in the conference room; Heather will provide an agenda for this meeting.  

REVIEW

Minutes – The Board approved (MSC, Mary, Alison; Theresa abstained) as submitted the Minutes of the March 22, 2010, meeting of the Board of Directors. 


Management Report – The Board approved (MSU, Mark, Heather) a request for a $25,000.00 loan guaranty for financing from Northcountry Cooperative Development Fund/NCDF in Minneapolis for Harvest Moon Co-op, a start-up food co-op in Long Lake, MN.  This amount will be deposited for a minimum four (4) year term as a restricted WFC savings account at NCDF at NCDF’s current three-year fixed rate of interest; interest rate will be renegotiated for year four.


The Board approved (MSU, Alison, Mark) management’s request for a $25,000 allocation for wages and salaries plus $3,000 allocation for employer taxes and insurance thereon as a Storewide Performance Bonus for eligible WFC employees for the quarter ended March 31, 2010.


The Board accepted the new calendar format included in the April meeting packet.


Membership Report - With respect to the April Membership Report, the Board approved:

· (MSU, Heather, Theresa) 86 new Owner applications and

· (MSU, Heather, Chris) $50.00 from Matching Funds for Owner #9713.


Financial Report – The Board accepted the March 2010 and 3rd QTR/FY 2010 financial reports attached to management’s Compliance Report for Policy B4 Financial Condition.  Sharon advised that April sales growth to date is 16% with a goal of 5%.


Compliance Reports – Barring objections, the Board accepted the following April compliance reports:

· Policy D12 Board Compensation (Mark)

· ENDS Policy (Sharon)

· Policy B4 Financial Condition (Sharon)

· Policy B7 Emergency Management Succession (Sharon)


Board Calendar – The Board acted as follows on the April calendar items:

· Scheduled a Finance Committee meeting for Monday, June 7, 2010, 5:30-6:30 PM, in the conference room at WFC.

· Discussion of management’s quarterly Business Plan Progress Report.

· Noted the April 30 deadline for submissions for the summer Gazette issue.

COMMITTEES

The Board reviewed the notes from the Ad Hoc Study Committee meeting on April 19, 2010.

No Board action was requested by that committee. 


Theresa gave a verbal report on the meeting of the Board Recruitment Committee (attended by Heather, Mary and Theresa) held just prior to this meeting.  The Board agreed to allocate time on its May agenda for review of an edited application form and outline for intentional recruiting.  This committee will meet next later in June.


The Board reviewed the notes from the Planning Committee for the 2010 Annual Owners Meeting and Sharon gave an update on cost estimates received to date.

OLD BUSINESS

             The Board discussed and drafted an outline of accountability and time line for 2010 goals established at the March retreat.  The Board requested allocating time on its May agenda to establish “for whom” and “at what cost” as relates to its ENDS Policy.

NEW BUSINESS
             There are no Board compliance reports due in May 2010.

PROPOSALS

             The Board approved (MSU, Alison, Mary) amending Policy D2 Board Job Products to delete calendar 2009 goals and add calendar 2010 goals as follows:

              4) Progress on annual goals for calendar 2010:



a.  Study work 




i. The whole Board will decide on the first idea to study. 




ii. The Board will communicate with Owners regarding study work, e.g., how study 




relates to past and future 




iii. Determine the process for study 





a. When and how the work shifts from the committee to the whole Board. 





b. Committee will decide on readings, speakers, etc. 



b.  Establish “for whom” and “at which cost” for ENDS. 



c.  Practice intentional Board recruitment through, e.g., tabling in the store. 



d.  Create elevator speech for Board on “why join a co-op?” 

e. Promote education ENDS Statement through, for example, visual representation in Gazette. 

f. Develop three questions to ask ourselves as part of governance process to ensure diverse opinions are welcomed and sought out on Board issues. 



i.  Document this practice in Board governance policy. 

             The Board discussed opportunities for linkage through WFC’s Facebook page.

STUDY

              Review of the articles in Pages 69-80 of A Discussion Course on Cooperatives will be carried over to a future agenda. 

Following an evaluation on process and ensuring that all opinions were heard, the Board approved  (MSU, Chris, Heather) adjourning this meeting at 7:32 PM.  

Respectfully submitted,

Sharon Murphy, General Manager


